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1. IOACHUTEJIBHASA 3AIINCKA

1.1 Juenuminna «IIpoekTHBIH MEHEPKMEHT B cdepe (pU3HYeCcKON KyIbTyphl U CHOPTa» OTHOCHTCSI K MOJYJIIO 4acTH,
(dbopmupyeMoii  yyacTHUKamMHu O0Opa30BaTelbHBIX OTHOIICHWH, brmoka 1  «/IMCIUILUTUHBI/MOIYIH» OCHOBHOM
npodeccroHanbHON 00pa30BaTeNIbHOM MpPOrpaMMbl 10 HampasieHuio moarotoBku 44.03.05 «Ilemaroruyeckoe
obpazoBanue (c AByMS HpodWISMH IIOArOTOBKH)» (ypoBeHb 0Opa3oBaHusl OakanaBp). JucuumimHa sBisieTcs
JUMCLUIUIMHOM 110 BBIOODY.
1.2 O0mas Tpya0eMKOCTb JUCLMILINHBI COCTaBIsET 2 3.¢€., 72 vac.
1.3 Uzyuyenue mucuuminHbl «[IpoeKkTHBIII MEHEPKMEHT B cdepe (PU3NUECKO KyJbTyphl UM CIIOPTa» OCHOBAHO Ha
3HAHMSX, YMEHHSAX M HABBIKAX, HOJYYCHHBIX MPU W3YYEHHH OOYYalOIIMMMCS CIISNYIOMUX JUcHUILIMH: «MHIycTpus
copra»,  «MapkeTuHr  mpodeccroHaibHOrO  cropra»,  «llemarormyeckoe  (DU3KYJIBTYpPHO-CIIOPTHBHOE
coBepllIeHCTBOBaHUEY, «[Icuxonorus ynpasieHus B cdepe GU3NUeCcKoi KyJIBTYphI U CIIOPTay.
1.4 Mucunnnmna «[IpoekTHbIH MEHEIDKMEHT B cepe Gpruandeckoil KynbTypsl U criopTa» GopMHUpyeT 3HaHUS, YMEHUS U
KOMITIETEHIIMY, HEOOXOIUMBIE JUII OCBOEHHS CIENYIOIMX IUCHUILIMH: «Event-MeHemkMenT, «bu3Hec mporeccsl B
criopte», «MyHHMIUIIANBEHOE ympaBieHHE B cdepe (U3MUECKOW KyIbTypbl W crnopra», «CTpyKTypa M cuUcTeMa
OpraHM3alMu ynpasieHus B (puTHec-uHIycTpumn», «CTpyKTypa M CUCTEMa OpraHM3allMi YIPaBJICHUS CHOPTHUBHBIM
Ki1yoom», «CTpyKTypa M CHCTEMa OpraHM3allM YIPaBJCHUS CIIOPTHBHBIMH OpraHU3alMsMH», «YIIpaBIeHHE
MEPCOHAJIOM B CIOPTHBHOW OpraHm3alumn», «YIpasieHHEe WHHOBAI[MOHHBIMH IIpolieccaMy B oOnacTv (usnueckoi
KyJBTYPBI U CLIOPTa.
1.5 Lenpb u3yueHus: IUCUUIUIUHBIL:

(opMupoBaHHe 3HAHUH O COBPEMEHHBIX MOAXO0/ax K yIPaBICHHUIO IIPOEKTaMH, O METOAAX YIIPaBJICHHS IIPOEKTaMHU
Ha BCEX dTallax CyIIECTBOBAaHMs MPOEKTa, Crelu(uKe pear3aliy MPOeKTOB B MHAYCTPHUHU CIOPTa; GOpMUpOBaHHE
CIOCO0OB AEHCTBUII B OPraHN3allMOHHO-YIIPaBICHYECKOH, aHAINTUYECKON AEATEIBHOCTH 10 PEean3aliii IPOCKTOB B
Ka4eCTBE UCIIOJHUTENICH 1 PyKOBOJUTEIICH POEKTOB B cepe HU3NUECKOH KYIBTYPhI U CIIOPTA.
1.6 3amaun TUCLUIUIMHBL

1) dopMupoBarh cucteMy 3HaHUH 00 OCOOEHHOCTSIX MPOEKTHOTO MEHEPKMEHTa (PM3MYECKOM KYJIBTYPHI M CIIOPTa,
00 OCHOBaXx TEOPHMHM M TIPAaKTUKH YIIpaBieHHs B cdepe (U3MYECKOH KyJABTYpbl M CIIOPTa M O CHUCTEME
METOIOJIOTMYECKUX 3HAHUH U METOJax B 3TOW 00nacTu

2) pa3BHBaTh METOJOJOTHYECKHE M HMCCIIEI0BATEIbCKUE YMEHUS U HaBBIKM, HEOOXOIMMBIC UISi OCYILECTBICHHS
MPOEKTHOTO MEHE/DKMEHTA B chepe PU3NUECKON KyJIbTYPbI U CIIOPTA;

3) ¢dopmupoBarh crnocoObl AEHCTBUI 1O OpraHM3alMd M pealiM3aluy IPOEKTOB B KayeCTBE HMCHOIHUTENCH U
pYKOBOAMTENEH MPOEKTOB B chepe PU3NIecKOi KyIbTyphI U CIIOpTa.
1.7 IlepedeHb IIaHUPYEMBIX PE3YJBTaTOB OOYYEHUs MO AWUCUUIUIMHE (MOAYIIO), COOTHECEHHBIX C IUIAHHPYEMBIMH
pe3yabraraMy 0CBOCHUs 00pa30BaTesIbHOM TPOrpaMMBL:

Ne

u/n Kon u HanmeHoBanne komnereHnun mo ®rroC

KO)I W HANMECHOBAHHMEC MHAUKATOPA TOCTHKCHHUS KOMIECTCHIIUN

[

TIK-3 ciocoGen MPOCKTUPOBATHL KOMIIOHCHTHI 06pa3OBaTeHbHLIX nporpamMm, B TOM YUCJIC UHANBUAYAJIbHBIC
MapuipyTbl 06y‘I€HI/IH, BOCIIMTAHUA U PA3BUTUSA o6yqa}0nmxc>1

I1IK.3.1 3naer conepxanue u TpedoBanus OI'OC, mpuMepHO MTPOrpaMMBI IO MPEAMETY/TIPEAMETHON
00macTr, 0COOEHHOCTH MPOCSKTHPOBAHUS KOMIIOHEHTOB 00Pa30BaTeIbHOM MPOrpaMMBbl

TTK.3.2 YMeeT mpoeKTHpOBaTh U pa3padaThIBaTh JIEMEHTHI 00pa30BaTeIbHON MPOrpaMMEbI, pabodyio
IporpamMMy Mo MpeaMeTy/TpeIMETHOH 00JacTH; NPOSKTHPOBATh COACPIKAHNE PA3IMYHBIX MOJIesen
00yueHus1, BOCIIUTAHUS U Pa3BUTHSI

T1K.3.3 Bnageer cnoco6amul MpOEKTHPOBAHUS 00pa30BATEIHHBIX MAPIIPYTOB PA3HOTO YPOBHS

2|YK-2 ciocoben OIPCACIIATL KPYT 3a/1a4 B paMKax IIOCTaBJICHHOM OCIIn U BLIGI/IpaTI) ONTHUMAJIbHBIE CIIOCOOBI KX
peuicHus, ncxoas u3 ﬂeﬁCTByIOIHHX MPaBOBbIX HOPM, UMCIOIINXCA PECYPCOB U OI‘paHI/I‘lCHI/Iﬁ

VK.2.1 3naer TpeboBaHUs, TIPEIBIBIIEMBIE K IPOSKTHON paboTe, CIIOCOObI MPEACTABICHHSI U OTIMCAHUS
PEe3yJIbTaTOB MPOEKTHOW IESITENbHOCTH B COOTBETCTBUH C JISHCTBYIOLIMMH [TPABOBBIMH HOPMaMH.

YK.2.2 YMmeeT n1eKOMIO3UPOBATh IIeTb KaK COBOKYITHOCTh B3aNMOCBSI3aHHBIX 3a/1a4, BEIOUPATh
ONITUMAITFHBIE CITOCOOBI X PEIICHHS, B COOTBETCTBUH C IIPABOBEIMH HOPMaMH M UMEIOIIMHUCS pecypcaMu
W OTPaHWYCHUSMH B IIPOIIECCE PeaM3anH IPOEKTa.

VK.2.3 Bnageer MmeTonaMu, mpueMaMH B CPEJICTBAMH IMPOCSKTHOHN NEATENBHOCTH, OIEHKH PUCKOB H
pecypcoB, MyOIMYHOTO MPECTABICHAS PE3YIBTATOB IIPOEKTA, B TOM YHCIIE C ICIIOIB30BaHUEM CPEICTB
UKT

Ne ( Kox m HamMeHOBaHHe HHIMKATOpPA

Oo0pa3oBaTe/bHbIE Pe3yJbTaThl 10 JHCIHUILJINHE
n/n JAOCTHKEHHs] KOMIIeTeHIHH




IIK.3.1 3naer conepxanue u
tpeboBanus PI'OC, npumepHOit
HpOrpaMMBI 110 NTPEAMETY/TIPEAMETHON
001acTi, 0COOECHHOCTH
MPOEKTHPOBAHUSI KOMIIOHEHTOB
00pa3oBaresIbHOI MPOrpaMMBI

3.1 coaepxanue U TpeOOBaHUS K IPOSKTUPOBAHUIO B MCHEIKMEHTE B
chepe Gu3HYECKON KYJIBTYpBI M CIIOpTa

IIK.3.2 YmeeT npoekTUpoBaTh U
pa3pabarbiBaTh 3JI€MEHTHI
00pa3oBaresIbHOI POrpaMMBL,
pabouyro mporpamMMmy 1o
npeAMeTY/IIPeAMETHON 00IacTy;
NPOEKTHPOBATh COAEPIKaHUE
pa3IMuHBIX MoJienel 00y4yeHus,
BOCITUTAHHS Y Pa3BUTHSA

V.1 npoeKTUPOBATh COACPIKAHUE PAIUYHBIX MOJEICH B MEHEIXKMEHTE
B chepe pu3nUecKoll KyJabTyphl U ClIOpTa

TIK.3.3 Bianeer cnocobamu
MPOCKTHPOBaHUsI 00Pa30BaTEIbHBIX
MapIIPYTOB Pa3HOIO YPOBHS

B.1 IIpoekTrpoBaTh HHIMBUAYAIBHBIC MAPIIPYTHl B MCHEIKMEHTE B
cdepe Gu3NUECcKoil KyJIBTypHI U CIIOpTa

YK.2.1 3naer TpeboBanwus,
npenbsBIsieMble K IPOEKTHOH padore,
CIIOCOOBI PE/ICTABIICHHS U ONMCAHUS
Ppe3yabTaToB NPOEKTHOM JESTEIbHOCTH
B COOTBETCTBHUHU C JICHCTBYIOLIMMHU
NPaBOBBIMH HOPMaMH.

3.2 TpeboBaHMsl, PEIbABIIIEMbIE K IIPOSKTHON padoTe B
MEHEKMEHTE B cepe Gpru3nueckoil KynpTyphl U CriopTa

3.3 cocoObI pe/ICTaBICHHS U OIMCAHUS PE3YJIBTaTOB IPOSKTHON
JIESITEIBHOCTH B COOTBETCTBUH C JICHCTBYIOLIMMHU IIPAaBOBBIMU
HOpPMaMH B MEHEIKMEHTE B chepe Gpu3nueckoil KynbTypsl U CIIopTa

VYK.2.2 YMmeer AekoMIO3UPOBATh LIEb
KaK COBOKYITHOCTb B3aMMOCBSI3aHHBIX
3aj1a4, BEIOMpaTh ONTUMAJIbHBIC
CIOCOOBI UX PEIICHHUS], B COOTBETCTBUU
C NIPaBOBBIMU HOPMaMH 1
MMEIOIINMHUCS pecypcaMu 1
OrpaHWYEHHSIMH B IIpoLiecce
peanu3anuy IpoeKTa.

V.2 1eKxoMno3upoBaTh 1ieb NPOEKTHOTO MEHE/DKMEHTA B cdepe
(u3nyecKol KyIbTYphl U ClIOpTa

V.3 BbIOMpaTh ONTUMAJIbHBIE CIIOCOOBI IPOSKTHPOBAHUS B
MEHEKMEHTE B cepe Gpu3nueckoil KynbTypsl U CriopTa

VK.2.3 Bnazneetr MeTonamu, npueMaMu
Y CPEACTBAMH IIPOCKTHOM
JIeITEIILHOCTH, OLIEHKH PHCKOB U
pecypcoB, IyOIMYHOTO MPEACTaBICHUS
Ppe3yabTaToB IPOEKTa, B TOM YHCIIE C
ucnosnbs3oBanueM cpeacts UKT

B.2 meTonamu, npuemMaMu U CpefcTBaMH IPOEKTHOHN NeSATEIbHOCTH B
MEHEKMEHTE B cepe Gpu3nueckoil KynbTypsl U CriopTa

B.3 ciocobamu OLIeHKH PUCKOB U PECYPCOB ITPOEKTHOM JIESITEILHOCTH
B MEHEIDKMEHTE B chepe PU3MUECKON KyIBTYPhI U CIIOpTa




2. TPYIOEMKOCTD JACIUILIMHEI (MOAYJIST) U BUJIOB 3AHSITHI 1TO JUCIATIINHE

MOAVJIIO)
Buapl yuedHoii pa6oTnl,
BKJII0YAsi CAMOCTOSITEJIbHYIO
HaumenoBaHue pa3jeia JMCUUNIUHBI (TEMbI) paoty cry1enTos u Wrroro
TPYA0EMKOCTh 4acoB
(B yacax)
J 13 CPC
HToro no pucuuninxe 10 22 40 72
IlepBhIii neprHox KOHTPOIA
Beeoenue ¢ ynpasnenue npoekmamu 4 6 18 28
VYrpapieHue NpoeKTaMy B COBPEMEHHOM OOIIECTBE U ) ) 4
rocyaapcrse
OCHOBHBIE NOHSTHS YIIPABICHUS IPOEKTaMU 2 2 4
Hcropus ynpaBiieHHs! IPOSKTaMH U MOJICTIH Pa3BUTHS 2 2 4
MextyHapoaHbIE CTaHAAPTHI ¥ cepTH(UKaNus B 00JacTH 4 4
yIpaBJiIeHUs IPOEKTaMU
Teopernueckne OCHOBBI YIPaBICHUS IPOrPaMMaMHt 1 ) 4 6
pOEKTaMU
JKu3HeHHBIH UK CHOPTUBHOTO NMPOEKTa 2 4 6
Opzanuzayus ynpaeienus nPoeKmom ¢ UuHOyCmpuu cnopma 6 16 22 44
OpraHuzanyoHHbIe GOPMBI yIIpaBIeH!s IporpaMMaMiy 1 ) ) 4
pOEKTaMU
IIponeccsl ynpaBieHus IPOEKTOM 2 2 4
VYnpaBneHue UHTErpauel 1 U3MEHEHUIMU 2 2 4
VYrpasieHue npeIMeTHOH 00J1acThIO (CoziepKaHeM ) IPOeKTa 2 2 4
IIponeccs! ynpaBneHust cCpokaMH IPOeKTa 2 2 4
[InaHupoBaHue pecypcoB MPOeKTa 2 2 4
VYnpaBneHue KauecTBOM MPOEKTa 2 2 4
VYnpaBneHue puckaMu MpoeKTa 2 2 4
[IpoexrupoBanne HHPOPMALMOHHOTO 00ECIIEYEeH S IPOEKTa 2 2 4
VYnpasneHue peanusanueil npoekra 2 2 4
VYnpasneHue 3aBeplIeHHEM IPOEKTa 2 2 4
Wroro no Buaam yuedHOH paboThI 10 22 40 72
dopma npomesicymounoii ammecmayuu
3ager
Hroro 3a IlepBblii nepuos KOHTPOJIS 72




3. COAEP KAHUE JUCHUIIJIMHBI MOAVYJIA), CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3IEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA

AKAJIEMUYECKHUX YACOB M BUJIOB YUEBHBIX 3AHATHIA

3.1 Jlekuun

HaumenoBaHnue pa3neja JTMCHUILTAHBI (MOAYJIs1)/

Tema u coaepkaHue

TpynoeMKocTh
(K0,1-BO 4acoB)

1. Beeoenue 6 ynpagnienue npoekmamu

4

Dopmupyemvie Komnemenyuu, 06pazoeamenvHbvle pe3yibmManmol:
[IK-3: 3.1 (ITIK.3.1), V.1 (IIK.3.2), B.1 (IIK.3.3)

I.1.

YrpapneHue NpoeKTaMH B COBPEMEHHOM OOIIECTBE U TOCYAapCTBE

1. IIpenmert, nenu 1 3agaun. B3anmMocBs3b ¢ IpyruMu JUCHHUIUIMHAMHY.

2. Beizienenue ynpasiieHHE IPOSKTaMK B OTEIbHYIO JUCLUILINHY.

3. Vcnonp3oBaHue IIOX0I0B M METOJIOB IIPOSKTHOTO YIPABJIEHHS KakK 3aa4a
TOCYapCTBEHHOTO YPOBHSI.

4. Konuenuus ( MOZIesb) MPOEKTHO- OPUEHTHPOBAHHOTO OOIIECTBA.

5. YnpasneHue NpoeKTaMy Kak HallMOHAJIbHAsE KOMIETEHTHOCTD .

6. IIpoexThI u porpaMmel Kak 0coOble 00bEKTHI yIpaBiIeHus B Ou3Hece, rocyJapcTae,
OO0ILECTBEHHBIX HHCTUTYTaX Pa3IMYHOTO YPOBHSL.

7. Ilepexon K MPOEKTHOMY YIPABJICHHUIO: 3a]ja41 U ATaIbl PELICHHS.

8. MHTerpanus mpoeKTHOr0 MEHEKMEHTA B €IMHYIO CUCTEMY MHCTPYMEHTOB YIIPaBICHHS
Ou3HECOM, TOCYapPCTBOM.

YuebHOo-MeToauueckas aureparypa: 1, 3,5, 7, 12, 14, 16, 18
IpodeccronanpHbie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3

1.2.

Hcropus ynpapieHUs IPOCKTaMU U MOJCTH Pa3BUTHUS

. YnpaBneHue mpoeKTaMu 3a pyOoeskoMm.

. Ynpasnenue npoexramu B Poccun.

. OCHOBHBIE BeXH HCTOPUH YIpaBIeHUs npoekramu. Juarpammer ['anTa .

. Pa3paboTka u ¢ ucmonp30BaHNE MaTPUIHONW OpTaHH3AIHH.

. Ucnonp3oBanne T€OpUH MPOEKTHOTO YIPABICHHS B TOJTHOM 00beMe.

. CeteBoe uranupoBanne. Metoj kputndeckoro mytu. Texunomorust IIEPT (PERT).

. CHCTeMHBIH OAXON K )KU3HEHHBIM UKJIaM IPOEKTa.

. OopmieHre MeTOI0B yIpaBIeHHsI KOHPIUKTAMH,

9. Omnucanue CTPYKTyp OpraHH3aIIHi.

10. YnpaBienue n3MEHEHUSAMH B YIIPABICHUH POCKTAMHU.

11. Beigenenue ynpasiaeH:s IPOSKTaMHU B OTACIBHYIO AUCITUTLINHY.

12. PacnpocTpaHeHne MPOeKTHOTO YIIPaBICHHS B COMAIBHO-KYIETYPHYTO chepy,
TOCYIapCTBEHHBIE U OOIIECTBEHHBIC HHCTUTYTHI PA3INYHOTO YPOBHSI.

13. TIpodeccuonanbHbIe OPraHU3AINH YIIPABICHHS MTPOeKTaMu. EBponeiickas Acconmanus
ynpapnenus npoektamu INTERNET (IPMA). MactutyT ynpasienus nmpoekramu PMI .
Poccwuiickas Accormanus ynpasienus npoekramu - COBHET.

14. YpoBHM COBEPIICHCTBOBAHHUS YIIPABICHUS TPOSKTAMHU.

Y4ebHO-MeTOoIUIECKas TuTeparypa: 2, 4, 6,9, 10, 13, 15, 17

IIpodeccronanpable 6a3bl JaHHBIX U HHPOPMAIITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

BN B e N I O S

2. Opzanu3sayusa ynpaenenus npoeKmom 6 uHOyCmpuu cnopma

Dopmupyemvie Komnemenyuu, 06pazoeamenvHbvle pe3yibmManmol:
YK-2:3.2 (VK.2.1),3.3 (VK.2.1), V.2 (YK.2.2), V.3 (VK.2.2),B.2 (YK.2.3), B.3 (YK.2.3)




2.1.

OpraHu3anuoHHbIe GOPMBI YIPABICHUS IPOrpaMMaMH U IPOECKTaMHU

1. CtpyxTypa nporpaMmbl: OCHOBHbIE KOMIIOHEHTHL.

. CTpyKTypa IpoeKTa U OpraHU3aluOHHAas CTPYKTypa.

. Tunbl CTPYKTYpHI yIIpaBiIeHus NpoeKTaMu: (yHKIIMOHATIbHAs, IPOCKTHAS, MATPUYHAsL.

. IIpeumymiecTBa 1 HENOCTATKU MPOEKTHO - OPUEHTUPOBAHHON CTPYKTYpPBI YIIPABICHUS.

. KondumukT nHTEpECOB B MATPUYHOM CTPYKTYpE U IyTH €€ ONTUMH3ALHH.

. BB1OOp Opr. CTpyKTYpBI 11 KOHKPETHOTO MIPOEKTA.

. OpraHu3anuoHHas CTPyKTypa U CUCTEMA B3aMOOTHOIIEHUH yUYaCTHUKOB IPOEKTA.

. Ponp, 3amaun u pyHkumm menemxepa npoekra. [IpodeccnoHanbHbIi mogoop MEHeIKepoB
MpPOEKTa.

0NN AW

9. BzauMozeiicTBrE NPOEKTHBIX U ()YHKIMOHAIBHBIX PYKOBOANUTEICH: IPUIMHBI KOH(IIUKTOB.

10. INonaTue «xomaHaa npoekTa». [I[pUHIUNBI U OCHOBHBIE ATAlbl XKU3HEHHOTO UK
komaHibl. OnpezeneHne GpyHKIMOHAIBHBIX 0053aHHOCTEH Y4aCTHUKOB KOMaHIbl IPOCKTA.
11. Tpu ocHOBHBIX MozEIN POPMHUPOBAHUS KOMAaHIbI

12. ITpoGnemsl, TpeOOBaHUS U OCOOEHHOCTH YIPaBICHUS KOMaHAOH NpoeKTa. YCIOBHs

3¢ peKkTHBHON pabOTHI KOMaH Il IPOEKTA.

YuebHO-MeToaMuecKas aureparypa: 4, 5, 9, 10, 11, 15, 16, 19, 20, 21
[Ipodeccronanbhbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHBIE CUCTEMBI: 1, 2, 3

2.2.

[Iporneccr ynpaBieHus MPOSKTOM

1. Kparkoe onpenenenue cofaep:kanus CTaAui MpoIiecca ynpaBIeHUs POEKTOM.

2. Tlpormeccsl MHAIMANNH MPOEKTOB: YYACTHUKU HHUIHALINH ITPOEKTOB.

3. OCHOBHBIE TOKYMEHTHI, COIPOBOKIAIONINE HHUIIHAIIIO TPOSKTOB.

4. CTpyKTypa JeKOMIIO3UIMH paboT: OCHOBHBIE onpenenenus. [IpaBuia pa3padoTku
CTPYKTYPHI AEKOMIIO3UINH paboT. YPOBEHB IETAIN3AINH CTPYKTYPBI AEKOMIIO3HIINHU PaboT.
5. CTpyKTypa OTBETCTBEHHBIX. MaTpHIla OTBETCTBEHHBIX.

6. Ilpouecce! muraHnpoBanue MpoekToB. OCHOBHEIE ONIPEAeNICHHSI. YPOBEHB IETaIN3aIIH
rpaduKoOB M Hepapxus rpauKoB.

7. MeTon KpUTUYECKOTO ITyTH.

8. [ImannpoBaHne pecypcoB U 3arpar. bromkeTr npoekTa.

9. [InanupoBanue prcKoB. [TaHNpOBaHKE U YETOBEYECKUX PECYPCOB.

10. ITnanupoBaHre KOMMYHUKAITUH.

Y4ebHO-MeTOoMUIeCKas muTeparypa: 3, 4, 7, 8, 11, 13, 15, 16, 19, 20
IIpodeccronanpable 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

2.3.

VhpapneHue uHTErpanue 1 U3MEeHEHUSIMU

1. YpaBneHue UHTErpammei mpoeKTa Kak mporecc, 00eCIeYnBaroIMi TOKHYIO
KOOPJIMHAIMIO PAa3JIMYHBIX JJIEMEHTOB MIPOEKTA.

2. DddexTuBHas cTpaTerusi BHyTPEHHETO yrpaBieHus, 3pekTuBHas CTpaTerysi BHEIIHETO
YIpaBIICHHUS.

3. Yera npoekra. Pa3paboTka NIpOCKTHOW JOKYMEHTALMHU: COCTAB U MOPSIOK Pa3pabOTKH.
4. Pa3paboTka CBOIHOIO IIaHA TIPOCKTa. IHCTPYMEHTBI B METO/IBI, HCIIOIb3YCEMBIC IS
pa3paboTKU CBOMHOTO IIaHa MpoekTa. OrpaHUYCHUS U TOMYIICHHS.

5. BrIxoqHBIC MaTepHaibl Iporecca pa3padoTKy MJIaHa IPOCKTa. BrIoIHEHHE CBOJHOTO
IJ1aHa MPOEKTa.

6. YpaBieHue U3MEHEHUSIMHU B TIPOEKTE.

7. IHCTPYMEHTBI M METOJIBI JUTS IIPOLIECCca OOMIETO YIPABICHUS NU3MCHCHHSIMU.

8. BrIxoHBIC MaTepHabl MPoLecca OOLIETo YIPABICHUS H3MCHCHHSIMU.

9. [IporHo3upoBaHue U3MEHEHU.

YuebHOo-MeTogMUecKas aureparypa: 1,2, 3, 8,9, 10, 15, 16, 19, 20

IpodeccronanpHpie 0a3bl JAHHBIX U UHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3

3.2 TIpakTH4yeckue

HaumeHnoBaHue pa3aeja TUCHUITHHBI (MOAYJIs1)/
TeMa u coaep:kaHue

TpynoemMkKocTh
(K0JI-BO 4acoB)

1. Beeoenue 6 ynpagnenue npoexmamu
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Dopmupyemvle KomnemeHyuu, 00pPa3oeamesibHyle Pe3yIbMamol:
IK-3: 3.1 (IIK.3.1), V.1 (IIK.3.2), B.1 (IIK.3.3)




I.1.

OCHOBHBIE TIOHATHS YIIPABICHUS IIPOCKTaMHU

1. ba3zoBbIe MOHATHS U MPOIEAYPHI YIPABICHHUS IPOSKTAMH KaK OTACIBHON 00IacTn
MEHEPKMEHTA.

2. OOBEKTHI YIIPaBIEHUS MPOCKTAMH.

3. CyOBeKTHI yIpaBICHUS TPOSKTaMHU.

4. IIpomecchl ynpaBieHUs TPOSKTAMU.

5. HCcTpyMeHTapuil ynpaBieHHs MPOEKTaMH.

6. B3anMoCBS3b yrpaBieHHs IPOSKTAMH M COBPEMEHHOTO MEHEIKMEHTA.

YuebHo-MeTomuueckas mureparypa: 1, 2, 3, 6, 7, 14, 15, 16, 20
IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

1.2.

TeopeTnyeckie OCHOBBI YIIPABICHUS IPOTPaMMaMH M IIPOEKTaMH

1. MHOTOOOpa3ne MpoeKTOB U MPOrpaMM: UCTOPHS U COBPEMEHHOCTbD.

2. OnpeneneHue MOHATHS «IIPOEKT», «IIporpamMmay. OTImIue MPoeKTa OT IPOTPAMMBL.
3. Ilpeamnocsuiky epexoaa K YIpaBICHUIO IPOrpaMMaMH M ITPOSKTaMH.

4. IloHATHE (YIPABICHUS MPOEKTOMY, KyTIPABICHHUE IIPOTPAMMOF».

5. Ilepexon K IPOEKTHOMY YIIPaBICHHIO. DTaIlbl pa3BUTHA yIIPaBIeHHS IpoekTaMu B Poccun.
6. CpaBHUTENBHBIN aHAIN3 TPATUIIMOHHOTO M TPOEKTHOTO YIIPABICHHS U IIPOTPaMMHO-
IIEJIEBOTO YIPABICHUS.

7. Poiib MPOEKTOB B peau3aliy CTPATErui KOMIIAHUN

Y4ebHO-MeTOoMUIeCKas TuTeparypa: 2, 3, 7, 8, 13, 16, 19, 20

IIpodeccronanpubie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

1.3.

JKu3HEeHHBIN ITUKIT CIOPTUBHOTO MPOEKTA
1. KonuenryanbHas craausi.

2. [TnaaupoBanwme.

3. Peanu3arus npoekra.

4. OKOHYaHHWE TIPOEKTA.

YuebHo-mMeTomuueckas nureparypa: 1, 3, 4, 6, 12, 13, 15, 19, 20
IIpodeccronanpabie 6a3bl JAHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

2. Opzanu3sayusa ynpaenenus npoeKmom 6 uHOyCmpuu cnopma
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Dopmupyemvie Komnemenyuu, 06pazoeamenvHbvle Pe3yibmManmol:
YK-2:3.2 (VK.2.1),3.3 (VK.2.1), V.2 (YK.2.2), V.3 (VK.2.2),B.2 (YK.2.3), B.3 (YK.2.3)

2.1.

VYipaiieHue NpeaMETHOH 00IacThio (CoMepKaHuEM) MMPOSKTa

1. Ilponiecchl MHUITUALUS TTPOCKTA.

2. ®opmupoBaHUe UeH (3aMbICiIa) poeKkTa MucCHs IPOEKTa.

3. Paspabotka koHnenmun nmpoekra. Coop TpedoBanuii. [IpeaBaprTebHbIN aHATN3
OCYIIECTBUMOCTH IIpoekTa. 4. [IpOeKTHBIN aHATIN3 U TEXHUKO-IKOHOMIYECKOe 000CHOBaHHE
MIPOEKTA.

5. MapKeTHHTOBBIH, TEXHUIECKUH, SKOHOMHUIECKHUH, QUHAHCOBBIN, OPraHU3aIlnOHHBIH,
COIMAJIbHBIN, SKOJIOTHUECKUN aHaJTU3 MPOEKTA.

6. IlpenpIHBECTUIIMOHHEIEC HCClenoBaHNs. KpuTepnn OlleHKH HHBECTHIIMOHHOTO TIPOEKTA.
7. CTpyKTypHast JEKOMITO3UINS IPOEKTa KaK OCHOBA OTIPEeNICHHS IPEAMETHOM 00IacTi
MIPOEKTA.

Y4ebHo-MeTomuuecKas mureparypa: 6, 7, 8, 14, 15, 20

IIpodeccronanpubie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIC CUCTEMEI: 1, 2, 3

2.2.

[Ipotecch! ynpapieHusi CPOKaMH MPOEKTa

1. Onpenenenue mMocaen0BaTEIFHOCTH BBITIOIHEHHUS Pa0OT: HHCTPYMEHTHI H METOBI.
2. OmpenienieHne CocTaBa v B3aUMOCBSI3H PabOT U OTepariyii MpoeKTa.

3. OneHka npoIoKUTEITLHOCTH PaboT U pacdyeT pacluCaHus IPOEKTa.

4. IHCTpYMEHTBI U METOIIBI [Tl pa3pabOTKH rpaduka MpoBeIeHUS POSKTHBIX padoT.
5. YnpapneHue pacinucaHueM MPOeKTa.

YyebHo-MeTomUIecKas muteparypa: 1, 3,5,7,9, 13, 15,17, 21

IIpodeccronanpable 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPaBOYHBIC CUCTEMEI: 1, 2, 3




2.3.

[ImarnpoBanme pecypcoB MPOEKTa

1. YnpaBneHue CTOMMOCTBIO U PECYpCaMU MTPOEKTA.

2. [InanupoBaHmne PecypcoB.

3. Pacmipenenienre pecypcoB U pecypcHbIe KOH(PIUKTBI.

4. Ouenka 3arpar Ha nmpoekT. CTpyKTypa 3aTpar MpoeKTa.

5. Metonp! ouieHku 3arpar. UHCTpyMEHTHI U pe3yJbTaThl OIIEHKH 3aTpaT 10 MPOEKTY.

6. Bunbel cMeT. MeTonl onpeiesieHUs] CMETHOM CTOMMOCTH.

7 bromxketupoBanue. Buapl 6romkeToB. UHCTpYMEHTHI M METOJIBI COCTABIICHUS OIOIKETa
MIpoeKTa. BRIXOMHBIE MaTepHalIbl IPOIIecca COCTABICHHS OIOKETa MIPOEKTa.

8. KoHTpOoIb 3aTpar mo npoekty. MeToauka BRITIOJTHEHHONH CTOMMOCTH.

9. TpaagWIIMOHHBIA METOI ¥ METOI OCBOCHHOTO 00beMa. OTYETHOCTH TI0 3aTpaTraM
YyebHo-MeTomuuecKas muteparypa: 1,4, 6,9, 11, 12, 14, 16, 19, 21
IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

2.4.

YipaBieHne Ka4ecTBOM IPOEKTa

1. MOHHTOPHHT 1 KOHTPOJIb Ka9e€CTBAa: HHCTPYMEHTHI X METOBI JIIsI KOHTPOJIS KadecTBa.
2. Cucrema TQM.

3. Co3nmaHue CUCTEMBI YIIPABICHHUS Ka9€CTBOM IPOCKTA.

4. IoKyMEeHTBI CHCTEMBI YIIPaBICHHUS KaueCTBOM.

5. Crargaptet [ISO 9000 u 10006:97 «YnpaBieHrne KaueCTBOMY.

6. MeTonbl aHanmM3a KauecTBa: KOHTPOJIBHBIN JINCTOK, quarpamma [lapero,
TIPUYIMHHO-CIICACTBEHHAS IUarpaMMa, KOHTPOJIbHAs KapTa, THCTOTPaMMa.
YuebHO-MeTOomUIeCKas IuTeparypa: 2, 3, 5, 8, 12, 13, 14, 18, 19

IIpodeccronanpubie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

2.5.

VYrpapneHue puckaMu MpoeKTa

. [Ipouiecc ynpaBieHue puckamu MpoeKTa.

. IHCTpYMEHTHI M METOBI HICHTU(DUKAIIUN PUCKOB.

. Bunbl puckoB, CBSI3aHHBIX C BBIITOJHEHHEM IIPOEKTOB.

. Pucku, mognaroniuecs ynpapieHUIo Ha (a3e peann3aiun MpoeKTa.

. TexHonoruueckue, GUHAHCOBBIC, KAIPOBBIC PUCKH.

. KauectBennas onenka puckoB. [lepeBos kaueCTBEHHBIX OLIEHOK B KOJIMYECTBEHHBIE.
. IHCTpYMEHTBI M METOBI JUIS KOTMYECTBEHHOTO aHAIN3a PUCKa

. Pa3paboTka MeTOZOB pearnpoBaHus Ha PUCKH MPOCKTa. METOAbI X MUHIUMHU3AIIUH B
MpoLecce IIaHMPOBaHUS U MPEOJIOICHHS B IIPOLIECCE Pealln3aluy IPOeKTa.

03NN bW

9. BLIﬁOp CTpaTeruu yrnpaBJICHUA PUCKAMU B 3aBUCUMOCTHU OT 06CTO$IT€J'H)CTB, CBsI3aHHBIX C

KOHKPETHBIM ITPOEKTOM.

10. YnpaBieHnue oTBETCTBEHHOCTbIO, CBA3aHHOM ¢ puckamMu. KoHTposb pearupoBaHus Ha
PHUCKH MIPOEKTA.

YuebHOo-MeTOoaMYECKas auTeparypa: 2, 3, 7, 8, 12, 13, 19, 20

Ipodeccronanpupie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3

2.6.

IIpoekTrpoBanue HHPOPMAITUOHHOTO OOCCIICYCHHUS IIPOCKTA

1. [IporHo3upoBaHue U ONpeeIeHne PUCKa IPOEKTA U €ro OLCHKA.

2. KonrpakrHast pabora 1o npoekTy.

YuebHO-MeTOonMYeCKas auteparypa: 1,2,4,5,8,9, 12, 14, 15, 19, 21
IpodeccronanpHbie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3

2.7.

VipasiieHue peanuzanueil npoexkTa

1. Opranu3zanus paboT ¥ BHIIOJIHCHHUE TPOCKTA.

2. KoHTponb 1 peryiupoBaHUe X0Aa BBIIOJIHEHUS IPOEKTA.

3. Coznanne KOMMYHUKAIIMOHHOM CUCTEMBI TPOEKTA.

YuebHO-MeTOoAMYECKas uTeparypa: 5, 7, 8, 11, 12, 13, 19, 20

Ipodeccronanpupie 0a3bl JAHHBIX U UHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3

2.8.

YopaBneHue 3aBeplieHHeM IPOEKTa

1. 3aBepiieHne NpoeKTa.

2. IlocnenpoekTHOE 00CITY)KUBAaHUE.

3. AHaimn3 3((EeKTUBHOCTH peasiu3anny POCKTa.

YuebHOo-MeToauueckas aureparypa: 1,2,4,5,7, 12,16, 17, 20, 21
[Ipodeccronanbhbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHBIE CUCTEMBI: 1, 2, 3

3.3CPC

HaunmeHnoBaHue pa3aeja TUCIHUITHHBI (MO1YJIs1)/

Tema 111 CAMOCTOATEIHLHOTO U3y4YeHUus

TpynoemMkKocTh
(K0JI-BO 4acoB)

1. Beeoenue 6 ynpagnenue npoexmamu
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Dopmupyemvie Komnemenyuu, 06pazoeamenvHbvle Pe3yibmManmsl:
[IK-3: 3.1 (IIK.3.1), V.1 (IIK.3.2), B.1 (IIK.3.3)

I.1.

YrpapneHue NpoeKTaMH B COBPEMEHHOM OOIIECTBE U TOCYAapCTBE

3aoanue 0na camocmoamenbHozo GbINOIHEHUA CHIYOCHINOM:

1. V3zy4ure BONpOCHI, HOATOTOBLTECH K KOHTPOJILHOM padoTe 1o pas3ieny:

1. Bolienenue ynpasieHue NPOEKTaMH B OTAEIBHYIO AUCHUIUIHHY.

2. Ucnonp3oBaHue NOAXOJ0B U METOOB MIPOEKTHOTO YIPaBJICHHS KaK 3ajada
TOCYapCTBEHHOTO YPOBHSI.

3. Konuenmust ( Moziesb) MPOEKTHO- OPHEHTHPOBAHHOTO OOILECTBA.

4. YripaBieHue IPOeKTaMH KaK HallMOHAJIbHAs KOMIIETEHTHOCTb .

5. TIpoeKThI ¥ IpOorpaMMBI Kak 0COObIe OOBEKTHI YIIPaBJICHHs B OM3HECE, TOCYAapCTBE,
OO0ILECTBEHHBIX HHCTUTYTAX Pa3IMYHOTO YPOBHSL.

6. Ilepexon Kk NPOEKTHOMY YIPaBICHHIO: 33Ja4l U 3TaIbl PEIICHUS.

7. NHTerpanys NpoeKTHOTO MEHEIPKMEHTA B €IUHYI0 CHCTEMY UHCTPYMEHTOB YIIPaBICHUS
OM3HECOM, TOCYNAPCTBOM.

2. IToarotoBeTe 3cce "YpaBieHre NPOEKTaMU KaK HallMOHAIbHAsi KOMIIETEHTHOCTD"
3. ITogroToBbTech K /1enoBoi urpe "Pa3paboTka npoekToB OyayIlero npu NOMOIIN
TEXHOJIOTHHU (opcaiT"

YuebHo-MeToguueckas aureparypa: 1, 3,5, 7,9, 11, 14, 16, 19, 21
IIpodeccronanpubie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 2, 3

1.2.

OCHOBHBIC TIOHSATHS YIIPABJICHUS IPOCKTaAMU
3adanue 013 camocmoAmenbHO20 6bINOIHEHUSA CHIYOCHIMOM:
1. W3yunTe BOIPOCHI, MMOATOTOBETECH K KOHTPOJIBHOHN pa0oTe 1Mo pasieny:

1. ba3zoBbIe MOHATHS U MPOIEAYPHI YIPABICHHUS IPOEKTAMH KaK OTACIBHOM 00IacTn
MEHEPKMEHTA.

2. OOBEKTHI YIIPaBIEHUS MPOCKTAMH.

3. CyOBeKTHI yIpaBICHUS TPOSKTAMHU.

4. IIpormecchl ynpaBieHUs TPOSKTaMU.

5. acTpyMeHTapuil ynpaBieHUs MPOEKTaMH.

6. B3anMoCBs3b yrpaBieHHs IPOSKTAMH M COBPEMEHHOTO MEHEIKMEHTA.

2. IToAroToBbTE TEPMUHOIOTHUYECKHI CJIOBAPh [0 OCHOBHBIM ITOHSATHSM YIIPaBICHUS
MPOEKTaMH.

3. [MoxrotoBkTe TabmUIy " YrpaBieHHe MPOSKTaMU M YIIpaBJIeHHEe HHHOBAIMSIMH"
YuebHO-MeTOMUIECKas TuTeparypa: 2, 4, 6, 8, 10, 11, 12, 14, 16

IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

1.3.

Hcropus ynpaBieHHs: TPOSKTAMHU U MOJEIH Pa3BUTHS

3adanue 0na camocmoamenbHozo GbINOIHEHUA CHIYOCHINOM:

IToaroToBUTH TOKJIAA U MyIBTUMEIUNHYIO IPE3CHTALIUIO 110 BOIIPOCAM:

. YIIpaBiieHHe IPOEKTaMH 3a PyOex oM.

. Ynpasnenue npoexramu B Poccuu.

. OCHOBHBIE BEXU UCTOPUU yIpaBieHus npoekramu. Jluarpammel ['anTa .

. Pa3pabotka 1 ¢ ucnosap30BaHNe MaTPUUHON OpraHU3aLIH.

. Ucrionp30Banue TEOpUH MPOEKTHOTO YIIPaBICHHUS B IOJIHOM 00beMe.

. CereBoe mianupoBanue. Meroxn kpuruueckoro mytu. Texnonorus ITEPT (PERT).

. CucTeMHBIH NOAXON K )KU3HEHHBIM LUKJIAM IPOEKTa.

. OdopmileHre METOOB YIIpaBiIeHUS! KOHPIUKTAMH,

9. Onucanue CTPyKTyp OpraHu3anuii.

10. YnpaBneHue U3MEHEHUSIMH B YIPaBICHUH IPOEKTAMHU.

11. Beigenenue ynpasiaeHus IPOEKTaMU B OTJENbHYIO AUCLUILINHY.

12. PactipocTpaHeHne MPOEKTHOT'O YIIPABJICHHS B COLMATILHO-KYJIBTYpPHYIO cdepy,
TOCYIapCTBEHHBIE 1 O0IIECTBEHHBIE HHCTUTYTHI PA3JIMYHOTO YPOBHSL.

13. IlpotheccronansHble OpraHu3aliy yIpasieHus poekramu. EBporeiickas Accounanms
ynpasienus npoekramu INTERNET (IPMA). UuctutyT ynpasnenus npoexramu PMI .
Poccuiickas Acconuanus ynpasnenus npoexkramu - COBHET.
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YuebHO-MeToauuecKas aureparypa: 3, 4, 7, 8, 13, 14, 19, 20, 21
IpodeccronanpHpie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3
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1.4.

MexyHapoaHbIE CTaHAAPTHI U cepTH(UKANUS B 00JIaCTH yIPaBICHHS IPOECKTAMHU
3aoanue 0na camocmoamenbHozo GbINOIHEHUA CHIYOCHINOM:

1. I3y4uTh BOIPOCHL:

1. I'pynna cTaHaapToB, MPUMEHNUMBIX K OTAEIBHBIM 00bEKTaM YIpaBICHUSI.

2. I'pynmna crannapToB, OnpenelsoIuX TpeOOBaHUs K KBIH(UKALUHY YYaCTHUKOB
yIpaBJIeHHs IPOEKTaMHU.

3. CranziapThl, HO3BOJISIOLINE OLIEHUTH YPOBEHB 3pEJIOCTH OPraHU3al[MOHHON CHCTEMBI
npoektHoro Menepkmenta: PMBOK (CILA), ICBIPMA( Ha ocHOBe psizia eBpOIeHCcKuX
cranzaaproB), PRINCE 2 ( Benuko6puranns), ARMBOK (BenmukoOpuranust), V-Modelle
(T'epmanus), C- PMBOK (Kwutait), P2M (SInonus), HERMES ( IlIBefiuapus).

4. Cranmaptel PMI: ANSI PMI PMBOK The Standard for Program Management, crannapt
ynpasienus nporpammamu: The Standard for Portfolio Management, Cranaapr
ynpasienus noprdeisimu: Practice Standard for Work Breakdown Structures,
[IpakTHyeckuii craHaapT HepapXUUecKOl CTPYKTypbl pabOTHI IPOEKTA.

2. IlonroroButs Tadmauy "CpaBHEeHHE CTAHAAPTOB B 00IACTH YIpaBICHUS IpoeKTamMu"
YuebHO-MeTOoaMYECKas uTeparypa: 2, 3, 5, 6, 12, 13, 16, 17
[Ipodeccronanbhble 0a3bl TaHHBIX U HHPOPMALMOHHbIE CIIPABOYHBIE CUCTEMBI: 1, 2, 3

L.5.

TeopeTHyecKUe OCHOBBI YIIPABICHUS POrpaMMaMH U MIPOCKTaMH

3adanue 013 camocmoAmenbHO20 6bINOIHEHUSA CHIYOCHIMOM:

1. IToaroroBbTECH K KOJUIOKBUYMY

Bonpocs! a1t moaroToBKH:

1. laiiTe OCHOBHBIE ONIPEICIICHUS: «IIPOTPAMMAaY, KIIPOEKT»?

2. KakoBBI IPEATIOCHUIKH NIEpexoa K YIPABICHUIO IPOrpaMMaMHy U IPOEKTaMu?

3. KpaTko OonmuImmTe 3BONIONUIO PA3BUTHS METOIOB YIPABICHHUS MPOEKTaMH Ha 3arafe.
KakoBrI 3Tansl pa3BuTHs yrpasieHns npoekramMu B Poccnn?

4. Yem 00ycnOBICH IIepexol K IPOSKTHOMY yIpaBiieHHI0. KakoBa poib MPOeKTOB B
Pa3BUTHH OpPTaHU3AIAN?

5. IlpoBenuTe CpaBHUTENBHBIN aHAN3 TPATUIIMOHHOTO, MPOEKTHOTO YIIPABIEHUS U
MIPOTPaMMHO- II€JICBOTO yIIPABICHUS?

6. KakoBo oTimune mpoekTa OT IMporpaMMbl?

7. IlpoBenuTe CpaBHUTENBHBIM aHAN3 TPATUIIMOHHOTO, MPOEKTHOTO YIPABIEHUS U
MIPOTPaMMHO- II€JICBOTO yIIPABICHUS?

8. Uto o3HauaeT «CTaHaapT MpoeKTa»?

2. [MoxnrotoBekTe TabmuIty "OTaUYHE TIPOEKTa OT IPOTPaMMBI'".

YyebHO-MeTOIUUeCKas TuTeparypa: 5, 6, 8, 10, 12, 13, 16, 19, 20, 21
IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

1.6.

JKW3HEHHBIN LUK CHOPTUBHOI'O IPOEKTA

3aoanue 0na camocmoamenbHo20 6bINOIHEHUA CHIYOEHMOM:

1. W3yunTe BOIPOCHI, MMOATOTOBETECH K KOHTPOJIBHOHN pa0oTe 1Mo pasieny:

1. Pa3paboTka KOHIENINH yIpaBiaeHus MpoekTamu. Da3bl yIpaBiIeHHS MPOCKTAMH.
2. llens u cTparerus MpoeKTa.

3. Pesynbrar npoexTa.

4. YrpagisieMble mapameTpsl nmpoekta. OkpyxeHue mpoekta. [IpoeKTHBIN ITHKII.
5. ©yHKIMH ¥ TOJCUCTEMBI YIIPABICHHUS IPOCKTAMH.

6. MeTozp! yIpaBIeHHUs TPOSKTaMH.

7. OpraHnu3anMoHHBIE CTPYKTYPhI YIIPaBICHHUS TPOSKTaMH.

8.Y4acTHUKH MTPOEKTA.

2. [TonrotoBbTECH K IeT0BOM Hrpe « KU3HEHHBIN ITUKIT TPOEKTa
YuebHo-MeTomUUecKas muTeparypa: 5, 7, 9, 11, 12, 14, 15, 18, 19
IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

2. Opzanu3sayusa ynpaenenus npoeKmom 6 uHOyCmpuu cnopma

22

Dopmupyemvie Komnemenyuu, 06pazoeamenvHbvle Pe3yibmManmol:
YK-2:3.2 (VK.2.1),3.3 (VK.2.1), V.2 (YK.2.2), V.3 (VK.2.2),B.2 (YK.2.3), B.3 (YK.2.3)
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2.1. OpraHuzanuioHHBIE (POPMBI YIIPABICHUS TIPOTPAMMaMH U TIPOEKTaMH

3aoanue 0na camocmoamenbHo20 6bINOIHEHUA CHIYOEHMOM:

ITonrotoBbTech K KOmokBuymy Nel.

Bomnpocs! st 00CyxIeHUS:

1. Onpenenenue kKoMaH bl TPOCKTa. JKM3HEHHBIN UK KOMAH/bI IPOEKT: (popMupoBanue

(Forming), 6apaxranbe (Storming) , Hopmanuzarus (Normalizing), BBIIOJIHEHHE TPOEKTA

(Performing), 3aBepmenue (Transforming).

2. Ponu B xomanje 1o benOuHy: KoOpIuHATOP, MOTHBATOP, PEaTH3aTop, TECHEPATOp HICH,

UCCIICIOBATEIb PECYPCOB, BIOXHOBHUTEIIh KOMAH/IbI, aHAIUTHK, KOHTPOJIEP.

3. ®ynknuu ncuxoruna no K.ILKOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT,

JIOTHK-3THK, PALIMOHAT-UPPALIMOHAT.

4. CounoHnueckuit tun. MHTepTUIIHBIE OTHOIICHHUS.

5. TlonGop koMaH bl IPOEKTA. MaJible COIMOHMYECKHIE TPYIIIBL: KBaApa, KiIy0, KBaIpar,

KOJIBIIO 33aKa3a, KOJNBIO0 KOHTPOJIS (PEBHU3HH), KOYKET».

2. [MoaroToBkTeck K AenoBoii urpe «Pabora B koMaH/Ie

YuebHO-MeToaMUecKas aureparypa: 4, 5,7, 9, 13, 14, 15, 19, 20, 21

Ipodeccronanpupie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3
2.2. Tlpoueccsl ynpaBiaeHUs IPOEKTOM

3aoanue 014 camocmoAmenbHO20 6bINOIHEHUA CHIYOCHNIOM:

ITonroToBbTECH K KOIUTOKBUYMY No2.

Bormpoch! amst o6CcyxkaeHust:

1. HazoBuTe mporieccsl HHUIMAIUH TpoekToB? KTo sABIseTCs y9acTHUKaMU HHUAITHAINT

MIPOEKTOB?

2. B xaKoM COOTHOIIIEHUH HAXOSATCS STAIlbl )KU3HEHHOTO IMKJIA IIPOEKTa C dTaraMiu

YIpaBICHUS POSKTOM?

3. SIBnsArOTCS M TPYMIIBI TIpoIieccoB (a3ammu mpoekra?

4. KakoBO COOTHOIIIEHUE KOJIMYECTBA YIACTHUKOB ITPOEKTA Ha (ha3e MHUIMAINY U (a3e

peanmu3anum?

5. MoxeT 11 TOKYMEHTHPOBAHKE NCTOPHUH PEATH3AIH TPOCKTOB ABJISIThCS 0a301 3HAHHMA

yIpaBIICHHUS TPOEKTaMH KOMITAHUHU?

2. CocraBbte cxemy: "CTpyKTypa ASKOMIIO3HIIUN padoT"

Y4ebHO-MeTOoMUUeCKas muTeparypa: 1,2, 3,5,6,9, 12,13, 16,17, 18

IIpodeccronanpubie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3
2.3. VmpasieHue UHTErpaluuei 1 U3MEHEHUsIMU

3aoanue 0na camocmoamenbHoO20 6bINOIHEHUA CHYOEHMOM:

1. [ToaroroBeTECH K KOIJIOKBUYMY No3.

Bomnpocst:

1. Uro Taxoe nHTerpanus? Uto coboii nmpeacTaBiseT ynpaBieHUe HHTErpaliel IpoeKTa
Kak npouecc?

2. YUro BritouaeT MOHUTOpUHI? KakoBa 1enb NpoLeccoB MOHUTOPUHTA U YIIPABIECHUS ?
3. Uro He BKJIIOYAET B ce0s TpyIIia IIPOLEeCCOB MOHUTOPUHIA U yIIPaBICHUs?

4. BepHo 11 yTBEp>KACHUE, YTO IOCIIE 3aBEPIICHUS MpoLecca TAaHUPOBAHNUS, BHECEHUE
U3MEHEHUH B IJIaH YIPaBJIEHUS IPOEKTOM HE BO3MOXKHBI?

5. Ilouemy BO3HHMKAeT HEM30EKHOCTD YIPaBJICHUSI U3MEHEHHUSIMH B TIPOEKTE?

2. IlonroroBerecsh K AenoBoit urpe "Pa3zpaboTka npoekTHON ToKyMeHTanun"

YuebHO-MeToaMYeCKast aureparypa: 3, 4, 5,9, 10, 11, 12, 14, 16, 19, 21
IpodeccronanpHbie 0a3bl JAHHBIX 1 HHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3
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2.4. ViupapneHHue IpeIMETHOH 001acThioO (ComepKaHIeM) TPOeKTa

3aoanue 0na camocmoamenbHo20 6bINOIHEHUA CHIYOEHMOM:

1. IToaroToBhTECH K KOJTIOKBUYMY No4

1. Yrto Takoe comepkanue nmpoekTa? KakoBbl mpoiiecchl HHATIHAIUS TIPOEKTa?

2. Yro npenmornaraet GopMUpOBaHUE HIIEH (3aMbICIIa) TIpOoeKTa 1 Muccus mpoekra?

3. [Touemy He0OXOMM MPENBAPUTEILHBIN aHAIH3 OCYIIECTBUMOCTH MpoekTa? Packpoiite
CYIITHOCTH ITPOEKTHOTO aHAJIN3a U TEXHUKO-IKOHOMHYECKOe 000CHOBaHHE MPOeKTa?

4. IIpeapIHBECTUITMOHHBIE HCCIIeAOBaHNA. KakoBBI KpUTEPUH OIICHKA MHBECTHIIIOHHOTO
npoekra?

5. Iloyemy cTpyKTypHas JEKOMIIO3HUIUS ITPOEKTA SBISETCS OCHOBOM ONPEICICHUS
peaMeTHON o0tacTu mpoekTa? B ueM CyTh CTPYKTYpH3aIiy [ejlel (ISeKOMITIO3HUIINT Tesel
poekTa)?

6. BelsiBUTE 3aBUCHMOCTH OpPraHU3aIMOHHOMN CTPYKTYphI mpoekTa (OBS) ot cTpykTypHOI
nexommo3uIu npoekra (WBS)?

7. Ha xakoii cTaauu )KU3HEHHOTO IMKJIa TPOUCXOIUT pa3paboTKa IiaHa yIpaBIeHHs
CTOMMOCTBIO?

8. Kakosa 1ienb ucrons3oBanne SWOT — anHanu3a npu TUIaHUPOBAHUH TIpOeKTa?

9. Yto sBNIsAETCS KOHCTATAIMEH TIPEIBAPUTEIIEHOTO COIEPKAHNS TIPOeKTa?

2. Pemute cUTyaTHBHBIE 3aa4H:

1. Jupexrop Mara3uHa CIOPTUBHBIX TOBAPOB B CBSI3U CO CIOXKHBIIICHCS
SMHUIEMHOJIOTHIECKON CUTYaIle B MUPE PEIIIII COKPATUTH MPOIAXKH TOBAPOB IS
TUBDKHOTO OTIBIXA M YBEIMYMII IPOJAKH BEJIOCHUTICIOB.

Hcnonesyst SWOT-ananu3 onenute 3pGeKTHBHOCTD TeNIel IPOeKTa.

2. Kommanus «Mbapu [TonmuHe» (Ha3BaHWE BBIMBIIIICHHOE) B CBSI3U CO CIIOKHUBIIEHCS
3IUJIEMUOJIOTHYECKON CUTYyaIluel B CTpaHe Ipe/jiaraeT yeiIyru «HsaHsa-onnanny». Korna B
KOMIIaHWIO OOPAaTHIIMCh KIMEHTHI U3 IPYyTHUX CTPaH, TO PyKOBOACTBO KOMITAHHH HAYaI0
MIPUBJIEKATh K pabOTe CTYIEHTOB IEAATOTMIECKOTO By3a CO 3HAHWEM HHOCTPAHHBIX SI3BIKOB.
Onenute npu momonty PEST-anann3a BnustHUuE BHEITHEH Cpeibl HA PeaIU3aIHIO TPOEKTa
Y4ebHO-MeToUIecKas muTeparypa: 1, 2, 4, 6, 13, 14, 15, 19

IIpodeccronanpable 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPaBOYHBIC CUCTEMEI: 1, 2, 3

2.5.

[Ipormeccr! ynpaBieHus: CpoKaMH IMPOeKTa

3aoanue 0na camocmoamenbHo20 6bINOIHEHUA CHYOEHMOM:

1. [ToarotoBeTECH K KOIJIOKBUYMY No5 .

1. JInst yero HEOOXOMMO OIPEICICHUE COCTaBa M B3aMMOCBSI3U padoT U omepauii
npoexra?

2. B uém cocrout Metof kputudeckoro mytu? Kakue npeumyiiectsa BOSHUKIN B CBS3H C
MOSIBIIEHUEM METOJIa KPUTUYECKOTO ITyTH?

3. HazoBuTte ceteBble MOAETH INIAHUPOBAHUS MPOEKTOB. UTO Takoe ceTeBoi ruian?

4. Kaxo#t pe3epB HE OKa3bIBAE€T HUKAKOT'O BIMSHUS Ha MPEALIECTBYIOLIME U MOCIEAYIONE
onepanuu?

5. B pe3ynbTare 4ero mpoMCXOIUT MOTEPs 3TaCTUYHOCTH CETEBOrO rpaduka’?

6. C 4ero OJKSH HAYMHATHCS U YeM 3aKaHYMBAThCS CETEBOH rpad?

7. B yeM cyTb MeToz1a aHanM3a U rpaduyeckoit onenkn GERT?

8. UeMy COOTBETCTBYET ONTUMAIIbHBIIN KaJICHIApHBIN TJIaH IpoeKTa?

2. IloaroroBeTech kK UMHUTAMOHHOM Urpe "Ilnan ynpasneHus npoexkrom"

YuebHO-MeToauuecKas aureparypa: 3, 4, 8,9, 11, 14, 19, 20
Ipodeccronanpubie 0a3bl JAHHBIX U UHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3
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2.6.

[ImarnpoBanme pecypcoB MPOEKTa
3aoanue 0na camocmoamenbHo20 6bINOIHEHUA CHIYOEHMOM:
1. [ToarotoBeTECH K KOIJIOKBUYMY N26 .

1. Yto Taxoe ynpaBieHHE CTOUMOCTbIO?

2. Kakwue nporeccs! BKIIIOYaeT B ceOsl yIIpaBjIeHUE CTOMMOCTBIO TPOEKTa?

3. B uéM pasnnune Mexay CMETOH NMPOEKTa 1 ero O1omKkeToM?

4. Yto 03HauaeT OIOHKETHPOBAHUE pOEKTa?

5. Kak Bbl nmonnmaere «pecypcHoe o0ecredeHrue IpoeKTa»?

6. Korna BO3MOXHO BIIMSIHHE HA KOHEYHBIE XapaKTEPUCTHKHU IPOYKTa Oe3 CYIIeCTBEHHOTO
U3MEHEHUS €r0 CTOUMOCTU?

7. Kakas BeM4MHa OKA3bIBA€T CyMMapHYIO IUIAHOBYIO CTOMMOCTB paboT, KOTOpbIe
JIOJDKHBI OBUTH OBITH OCYIIECTBIICHBI K TEKYLIIEMY MOMEHTY?

8. HazoBuTe BO3MOXXHBIC HCTOYHUKH U OpraHU3alMOHHbIE ()OPMBI PUHAHCUPOBAHHUS
MPOEKTOB?

9. Packpoiite cymHOCTb TPaJULIMOHHOTO METOJIAa U METOJIa OCBOCHHOTO 00bema?

2. TloaroToBsTECh K MMUTAIIMOHHOM UTpe «PecypcHoe obecreueHue mpoeKTa»?
YuebHO-MeTOoAMYECKas auTeparypa: 2, 3, 5, 6, 8, 11, 12, 13, 16, 17, 19, 20
IpodeccronanpHbie 0a3bl JAHHBIX U UHPOPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBL: 1, 2, 3

2.7.

VYupasieHue Ka4ecTBOM IPOCKTa
3adanue 013 camocmoAmenbHO20 6bINOIHEHUA CHIYOCHIMOM:
1. IToaroroBbTeCh K KOJUIOKBUYMY Ne7 .

1. YTo 03HaUaeT Ka4eCTBO B MPOIIECCaX YIPABICHUS TIPOSKTOM?

2. Heo6xoammMo 71 yIpaBiieHHE KadeCTBOM Ha Pa3HBIX dTalax XKH3HEHHOTO IIUKJIa MPOoeKTa?
3. HazoBuTe BXOIHBIE MaTepHAaIIbI AJIS TIPOIecca INTAHUPOBAHNS KadecTBa?

4. Tlepeunciute METOBI yIIpaBieHUs kadecTBoM M aHanm3a kadecta? [Touemy B
MIPOEKTHOM YTIPaBJICHUN HEOOXOAMMO IUTAHNPOBAHNE KadecTBa?

5. Yto Takoe MOHUTOPHHT M KOHTPOJIb KauecTBa?

6. KakoBBI HHCTPYMEHTBI M METOAIBI JUTSI KOHTPOJIS KadecTBa?

7. Yro o3HadaeT cucreMa TQM? C kakoif IIENbI0 CO3AaeTCs CHCTEMA YIIPABICHHS
Ka4eCTBOM TpOeKTa?

8. HazoBuTe JOKyMEHTHI M CTaHAAPTHI CHCTEMBI YIIPaBICHHUS KaueCTBOM?

2. Pemute CUTYyaTHBHYIO 3a/1a4y.

Kommanus «Mbapu [TonmuHc» (Ha3BaHHE BEIMBIIIIEHHOE) B CBS3U CO CIIOKHUBIIICHCS
3IUJIEMUOJIOTHYECKON CUTYyaIlMel B CTpaHe MpejiaraeT yeiIyru «HsaHsa-oHnann». Koraa B
KOMIIAHHIO OOPaTHIINCh KIMEHTHI U3 IPYyTHUX CTPaH, TO PyKOBOACTBO KOMITAHHH HAYaI0
NIPUBJIEKATh K pabOTe CTYIEHTOB IEAATOTMIECKOTO By3a CO 3HAHWEM HHOCTPAHHBIX SI3BIKOB.
OreHnTe Ka9eCTBO yCIyT KOMIIAHUH, HCIOIB3YSI METOIBI KOHTPOJBHBIHN JIUCTOK, JHarpaMma
[Tapero, mpUUMHHO-CICACTBEHHAS JUarpaMMa, KOHTPOJIbHASA KapTa, THCTOrpaMMa
Y4ebHO-MeTOIUUECKas TuTeparypa: 2, 3, 6, 7, 10, 11, 13, 14, 16, 17, 19, 21
IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3

2.8.

VYrpapneHnue puckaMu MpoeKTa

3aoanue 0na camocmoamenbHoO20 6bINOIHEHUA CHYOEHMOM:

M3y4nte BOnpoCkl, MOATOTOBETE cXeMy " YIIpaBiIeHHe PHCKaMH ITpoeKTa”

1.IIpormecchl ypaBieHust pUCKaMU: BUIBI PUCKOB, HX HIACHTU(DHUKALINH.

2.KauecTBeHHas OICHKA U KOJMYECTBCHHBIH aHAJIN3 PUCKA: HHCTPYMEHTHI U METOBI.
3.YmpaBneHue prcKaMu MPOEKTa: BEIOOP CTPATETHH M METOAbI MUHIMHK3aul. Marpuria
PHCKOB.

YyebHO-MeTOoUIeCKas muTeparypa: 2, 3, 6, 7, 11, 12, 14, 15, 19

IIpodeccronanpable 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPaBOYHBIC CUCTEMEI: 1, 2, 3

2.9.

[IpoexTrpoBanre HHHOPMAITHOHHOTO 00ECTIEYSHHUS TPOEKTa

3adanue onn camocmoamenbHozo 6bINOIHEHUSL CHIYOCHIMOM:

TTonroToBeTeCh K AenoBoi urpe "CosnaHne KOMMYHHUKAITMOHHON CHCTEMBI TTpoeKTa'.
Y4ebHO-MeToIUIeCcKas TuTeparypa: 5, 6, 7, 8, 15, 16, 19, 20

IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAIIMOHHBIE CTIPAaBOYHBIE CUCTEMEI: 1, 2, 3
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2.10. VYnopapneHue peadzanueil IpoeKTa

3aoanue 0na camocmoamenbHo20 6bINOIHEHUA CHIYOEHMOM:
1. V3yunTe BOMpOCHI:

1. Opranuzanys paboT 1 BBITOJIHEHUE TIPOCKTA.

2. KoHTpOib U peryanpoBaHUe X0Ja BBITTIOIHEHHUS IPOCKTA.

3. Co3naHne KOMMYHUKAITMOHHON CHCTEMBI TTPOEKTA.

2. [MoxnrotoBbTech K nenoBoit urpe "Co3manne KOMMYHHKAITHOHHONW CUCTEMBI TIPOEKTa".
Y4ebHo-MeTOMUUECKas TuTeparypa: 5, 6, 8,9, 12, 13, 16, 17, 20, 21
IIpodeccronanpabie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIC CUCTEMEI: 1, 2, 3

2.11.

YipaBieHue 3aBepIIeHIeM IPOCKTa

3aoanue 0na camocmoamenbHo20 6bINOIHEHUA CHIYOEHMOM:
M3yuwnTe BOnpochl:

1. 3aBepIieHue MPOEKTa.

2. I[MocnenpoekTHOE 00CITYy)KUBaHNE.

3. AHanu3 3QPEeKTUBHOCTH pean3aluy IpOeKTa.

2. [MoxnrotoBkTe Tabmuity "Kpurepuu s¢pdekruBHOCTH TpoeKkTa"
YuebHo-MeTomUUecKas muteparypa: 1, 3, 6, 7, 10, 11, 14, 15, 16, 19, 20, 21
IIpodeccronanpubie 6a3bl JaHHBIX U HHPOPMAITMOHHBIE CTIPAaBOYHBIC CUCTEMEI: 1, 2, 3
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4. YYEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI

4.1.

YueOHo-MeTOINYECKAS JTUTEPATYPa

Ne
1/

bubmorpadudeckoe onvcanue (aBTop, 3ariiaBue, BUI U3IaHUS, MECTO,
W3/1aTeNbCTBO, TOJ U3/IAHMUS, KOJINYECTBO CTPAHHIL)

Ccoinka Ha uctouyHuk B OBC

OcHoBHas auTEparypa

Anexcee C.B. CiopTuBHBINM MEHEKMEHT. PerynmupoBanre opranu3anuy 1
poBeAcHHUs (PU3KYITBTYPHBIX W CIIOPTUBHBIX MEPOTIPUATHH [ DIEKTPOHHBIN pecypc]:
yueOHHK JIJIsl CTYJICHTOB By30B, O0YyUarOIKXCsl 10 HAIPABICHUSIM « MEHEPKMEHT
opranuzaiuny, «lOpucnpyaeHuus» 1 «Pu3ndeckas KyJapTypa U ciopt»/ Anekcees
C.B.— DnekrpoH. TekctoBble fanHble.— Mocksa: FOHUTU-JIAHA, 2015.— 687 ¢

http://www.iprbookshop.ru/
66299.html

Top6osros I".51. YnipasineHnne npoekToM [DIEKTPOHHEIN pecypc]: yaeOHoe mocobue/
Top6oBroB I".5I.— DnekTpoH. TeKCTOBbIe MaHHBIe.— Mocksa: EBpasuiickuit
OTKPBITBIH HHCTUTYT, 2009.— 288 ¢

http://www.iprbookshop.ru/
10885.html

Kamukunckas E.JO. TIpoekTHBI MEHEIKMEHT [ DIEKTPOHHBIN pecypc]: yueObHoe
nocobue/ Kamnkunckast E.FO.— DnekTpoH. TekcToBble nanubie.— Caparos:
CaparoBckuii TOCYIapCTBEHHBIN TeXHUUeCKU yHUBepcuTeT nMeHH F0.A. INarapuna,
OBC ACB, 2012.—40 ¢

http://www.iprbookshop.ru/
76505.html

Koctuxnna H.M. AxMeonorndeckre acteKThl IpoQeCCHOHATBHO-TIENarorndeCKOM
JIEATSIIBHOCTH CIIeUAINCTA TT0 (PU3UIECKON KYJIBType U CIOPTY [ DIeKTPOHHBIH
pecypc]: yaebHoe mocobue/ Kocruxuna H.M., Kpusomeesa O.P., UycoButnna
O.M.— DrnekTpoH. TeKCTOBbIe AanHble.— OMck: CHOMPCKUI TOCYIapCTBEHHBII
YHUBEPCUTET PU3NIECKON KYIBTYpHI U criopta, 2010.— 276 ¢

http://www.iprbookshop.ru/
64967.html

Jlebenera T.H. MeToab! u cpencTBa yrpaBlIeHUs IPOSKTaMH [ DIEKTPOHHBIN
pecypc]: yaebHo-MeToauueckoe nmocodue/ Jlebenesa T.H., Hocosa JI.C.—
DNEeKTPOH. TeKCTOBbBIE JaHHbIe.— Yensounck: FOxHO-YpaabCKuit HHCTUTYT
yIpaBieHus ¥ SKOHOMHKH, 2017.— 79 ¢

http://www.iprbookshop.ru/
81304.html

Hukwuraesa A.1O. IIpoekTHBINH MEHEHKMEHT [ DIEKTPOHHBIN pecypc]: yueOHoe
nocobue/ HukuraeBa A.JO.— DnekTpoH. TekcToBbIe JaHHbIe.— PocToB-Ha-/[oHY,
Taraupor: M3narensctBo IOHOTO enepansHoro yauepcutera, 2018.— 188 ¢

http://www.iprbookshop.ru/
87476.html

Pri6anoBa E.A. Ypasnenue npoektaMu [DIeKTpOHHBIA pecypc]:
yueOHO-MeToanueckoe mocobue/ Pribanosa E.A.— DJIeKTpOH. TEKCTOBBIE
nanabie.— ToMck: TOMCKHN rOCy/IapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPABJICHHS U
pamguosnekTponukn, 2015.— 149 ¢

http://www.iprbookshop.ru/
72202.html.

CamconoB .M. MeHEIKMEHT CIIOPTUBHOM IIKOJIBI (HOPMATUBHO-TIPABOBOH aCIIEKT)
[DnexTponHbIii pecypc]: yaeoHO-MeTonndeckoe mocooue/ Camconos 1.1,
TonoBuna T.B., [ToBassieBa I.B.— DnekTpoH. TekCcTOBBIE NaHHBIe.— OMCK:
CubupCcKuil rocyIapCTBEHHBI YHUBEPCUTET (PU3MUECKOM KYIBTYpPHI H CIIOPTA,
2010.—225¢

http://www.iprbookshop.ru/
65005.html

Cunenko C.A. YnpaieHne MpoeKTaMu [ DJIeKTPOHHBIN pecypc:
yueOHo-mpakTrueckoe nmocodue/ Cunenko C.A., CnaBun A.M., XKXananoBckuit
b.B.— DnekTpoH. TekcToBbIe AaHHbIe.— MoCKBa: MOCKOBCKHiT TOCYIapCTBEHHBIN
CTPOUTENbHEIN yHUBepcuTeT, Aii [Tn Op Meama, 96C ACB, 2015.— 181 ¢

http://www.iprbookshop.ru/
40574.html

10|Cyposa H.IO. [TpoekTHBII MEHEIKMEHT B COITHAIBHOM cdepe U mu3aiH-Mbinuienne |http://www.iprbookshop.ru/
[DnexTpoHHBI pecypc]: yaeOHOe TocoOue sl CTyASHTOB By30B, oOy4Jaromuxcs mo |81833.html
cneruasibHOCTH «MenemxmenT»/ Cypoa H.FO.— DeKTpoH. TeKCTOBBIE TaHHbIC.—
Mocksa: KOHUTU-TAHA, 2017.— 415 ¢

11| TumnoBble perieHns B ynpaBieHUH TpoekTaMu [DiekTponHslit pecypce]/ 1.K. http://www.iprbookshop.ru/
Bacunbe [u 1p.].— DnekTpoH. TeKCTOBbIe naHHble.— Mocksa: ITY PAH, 8522.html
2003.—75¢

JomoaHuTEILHAS INTEPATYPA

12 |KnaBepor B.b. Ynpasienne nmpoekramu. Keiic mpakTuaeckoro o0ydeHus http://www.iprbookshop.ru/
[DnexTponHbIii pecypc]: yaeoHoe mocobue/ Kitaepos B.b.— DinekrpoH. TekcToBbIe |69295.html
nanabsie.— Caparos: Aii [Tu Op Menua, 2018.— 142 ¢

13 [KoBanenxko C.I1. Yrpasienue mpoekTamMu [ DIEKTPOHHBINA pecypc]: mpaktudeckoe  |http://www.iprbookshop.ru/
nocobue/ Kosanenko C.I1.— DnekTpoH. TEKCTOBBIC JaHHbIE.— MUHCK: 28269.html
TerpaCucremc, Terpanurt, 2013.— 192 ¢

14 [KonoBaspuyk E.B. Mozgenu 1 MeTOIbI OTIEPAaTUBHOTO YITPABIECHUS MPOCKTAMH http://www.iprbookshop.ru/

[DnexTponnsrii pecypc]: MoHorpadus/ Konosansayk E.B., HoBukoB JI.A.—
DneKTpoH. TekcToBble JanHbie.— Mocksa: UITY PAH, 2004.— 63 ¢

8516.html.
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15 |MeTtonuueckye peKOMEH/IAIHMH 110 BBIOIHEHUIO MMPAKTHYECKUX PadOT MO Kypey http://www.iprbookshop.ru/
VYnpasneHue npoekTamMmu [ DIeKTPOHHBII pecypc]/ — DIeKTPOH. TEKCTOBBIE 12808.html
nanHble.— CapatoB: By3osckoe oopazoBanue, 2013.— 186 ¢

16 |Houxos JI.A. Ynpasnenue npoekramMu. OpraHu3aliiOHHbIE MEXaHU3MbI http://www.iprbookshop.ru/
[2nexrponnslii pecypc]/ HoBukoB JI.A.— DEeKTpOH. TEKCTOBBIC TaHHBIC.— 8489.html
Mocksa: [IMCO®T, 2007.— 140 ¢

17|OueHka pUCKOB B IPOEKTHOM MEHEIDKMEHTE [ DNIEKTPOHHBIN pecypc]: yueOHoe http://www.iprbookshop.ru/
nocobue/ E.W. Kanyctuna [u ap.].— DICKTPOH. TEKCTOBBIC JaHHBIC.— 76047 . html
Crasponosnb: CTaBponoNbCKUil roCcynapcTBEHHBIN arpapHbiil yHuBepcutet, 2017.—
152 ¢

18 |CaBenkoBa E.B. IIpoexTHbIN MEHEPKMEHT B 00pa30BaTelIbHOI OpraHu3alin http://www.iprbookshop.ru/
[OnexTponHsIii pecypc]: yueOHo-MeTonmueckoe nocooue/ CaBenkona E.B., 92892.html
MxnstpoBa O.A.— DneKTPOH. TEKCTOBbIE AaHHBbIe.— MockBa: MOCKOBCKHIA
Hefaroruueckuii rocynapcTBeHHsll yausepcuret, 2019.— 204 ¢

19 [CmapoxeBckuit U1.A. KoMMyHHKallMOHHBIN aCTIEKT NPUHATUS YIPABIEHYECKUX http://www.iprbookshop.ru/
peLIeHui B IPOEKTHOM MEHEPKMEHTE [ DIEKTPOHHBIN pecypc]: MoHOrpadus/ 22183.html.
CmapxkeBckuil 1.A.— DnekTpoH. TekcToBble faHHbIe.— Mocksa: Poccuiickuit
YHHUBEPCHUTET APYKObI Haponos, 2012.— 112 ¢

20|CoBpeMeHHbIE TEXHOJIOTUY HHUIIMMPOBAHUSL, pa3pab0TKu U ynpasiieHus npoekramu |http://www.iprbookshop.ru/
B By3¢ [DNeKTpOHHBIN pecypc]: yueOHo-MeToanueckoe nocoodue/ ®.A. Kasun [n 68133.html.
Ip.].— OnexTpoH. TekcroBble nanHble.— Cankr-IlerepOypr: Yuusepcurer UTMO,
2016.— 147 c

21 |CrenanoBa O.H. MapkeTHHT U MapKETUHTOBbIE KOMMYHUKAIIUH B AEATEIbHOCTU http://www.iprbookshop.ru/

(PU3KYIBTYpPHO-CIIOPTHBHBIX opranu3auuii. Yacts I [QnexTponHsIit pecypce]:
yueOHoe nocodue/ CrenanoBa O.H.— DnekTpoH. TekcToBbIe AaHHbIe.— MOCKBa:
IIpomereit, 2012.— 224 ¢

26940.html

4.2. CoBpeMeHHBIe IPO(heccHOHANBHBIE 0a3bI JAHHBIX U HH(POPMALMOHHBIE CIPABOYHBIC CHCTEMBI,
HcToJIb3yeMble MPU 0CYLeCTBJICHUH 00pa30BaTe/IbHOIO Npouecca Mo JMCHUILIHHE

Ne
n/n

HanmenoBanue 6a3el JaHHBIX

Ccblika Ha pecypc

[

baza nanneix Hayunoii anekrponnoii 6ubnmorekn eLIBRARY.RU

https://elibrary.ru/defaultx.a
sp

N

TocynapcrBenHas cucrema npaBoBoit nH(opMaIy, opuIHaIbHBINA
MHTEPHET-TI0PTAJ MPAaBOBOW MH(pOPMALUU

http://pravo.gov.ru/

W

SHaeKc—HUUKIIONEIUHN U CI0BAPHU

http://slovari.yandex.ru
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5. ®OHJI OEHOYHbBIX CPEACTB VIS IPOBEJEHUA TEKYIIEI'O KOHTPOJISA U
MHNPOMEXKYTOYHOU ATTECTAIIUHU OBYYAIOIIIUXCA 110 JUCHUIIJIMHE (MO YJIIO)

5.1. Onncanne noka3areseil 1 KpUTepHeB OLCHNBAHNUS KOMIIeTCHIMI

Kon xomnerennuu mo ®I'OC

s
T %
=
g =
Texymuii KOHTPOJIb 2 %
[
2 &
="
Kon o0Gpa3oBarenbHOro pesynprara =
JUCLUTLIMHBL % e § e 2 § E % = -
g 2 Bz EE|E S F = 5 |5 g
'8 S EELES|E=| ¢ E 8 > | 2 2
8 g E=35 a8 Elckg =) 3l 8 =y g s 2
so| & BEE|z5(55| = E=E 8 | £ |5E| O
h=e 5 Fo ¥ =08 2~ a = 3 =
5 5 E2gzg|e”| & E & s | & 5
s | ¥ F H2TIS | g B B 515 | &
= = E R = S |=
IK-3
3.1 (IIK.3.1) + + + T
V.1 (IIK.3.2) + + T n
B.1 (IIK.3.3) + T T
VK-2
3.2(VK.2.1) + T
3.3 (YK.2.1) + T
V2 (YK.2.2) + + T
V.3 (YK.2.2) + + T
B.2 (YK.2.3) + T T
B.3 (YK.2.3) + T T

5.2. TunoBble KOHTPOJbHBIC 33JaHUSI WJIH MHBIC MaTepHaJbl, He00XOQHMBbIe /UISl OLCHKH 3HAHMIl, YMEHHI,
HABBIKOB H (UJH) ONbITA AeSITEIbHOCTH, XapaKTePH3YIOLIHX 3Tanbl GOPpMUPOBAHUS KOMIETeHIIMIi.

5.2.1. Tekymuii KOHTPOJIb.

TumoBrle 3amanus K pa3aeny "Brenenne B ynpaBieHHe MpoeKTamMu':
1. TesioBasi/posieBasi urpa
Tembl 1e70BBIX UTP:
1. Pa3paboTka mpoeKTOB OyayIIEero MpH MOMOIIU TEXHOIOTHH (DOPCANUT
2. )Ku3HEeHHBIH TUKIT TIPOEKTa
Komnuectso 6amnos: 35
2. loxnaa/cooduienne
Tembl 10KIa10B
. YipaBiieHHe POEKTaMu 3a PyOex oM.
. Ynpasnenue npoexramu B Poccun.
. OCHOBHBIE BEX! UCTOPUH yIpaBieHus npoekTamu. Jnarpammel ['anra .
. Pa3pabotka 1 ¢ ucnosap30BaHNe MaTPUUHON OpraHU3aLIH.
. Mcrionp30Banue TeOpUH MPOEKTHOTO YIPaBICHHUS B IOJIHOM 00beMe.
. CereBoe mnanuposanue. Meroxn kpuruueckoro mytu. Texnonorus ITEPT (PERT).
. CucreMHBIH MOIX0/ K )KU3HEHHBIM IIMKJIaM IIPOEKTa.
. OdopmileHre METOOB YIIpaBiIeHUS KOHPIUKTAMH,
9. Onucanue CTPYKTyp OpraHu3anuii.
10. YrpaBieHue U3MEHEHUSIMU B YIIPABICHUHU IIPOCKTAMHU.
11. Beiienenue ynpasieHuUs IPOSKTAaMH B OTAEIBHYIO AUCHUILIHHY.
12. PacnipocTpaneHne MpOEKTHOTO YIPaBJICHHS B COLMAIILHO-KYJIBTYPHYIO c(epy, FoCyJapCTBEHHBIE U OOLIECTBEHHBIC
MHCTHTYTHI Pa3JINYHOTO YPOBHSL.
13. IlpotheccronansHble OpraHU3aly yIpasieHus mpoekramu. EBpomneiickas Acconyanys ynpaBieHus IPOeKTaMu
INTERNET (IPMA). UnctutyT ynpasnenus npoekramu PMI . Poccuiickas Acconnanus ynpasieHust IPOSKTaMu -
COBHET.

Komunuectso 6amios: 10

09NN bW
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3. KosunoxkBuym
IToaroroBsTECH K KOMIOKBUYMY.
Bonpocs! a1t moOAr0TOBKH:
1. TaiiTe OCHOBHBIE OIPEAEIEHUS: IIPOrPAMMaY, KIIPOEKT»?
2. KakoBbI IPEANOCHIIKY EPEXo/a K yIpaBIeHUIO IPOrpaMMaMH U IIPOEeKTaMu?
3. KpaTko onumuTe 3BOMIOLUIO Pa3BUTUS METOAOB YIPABIEHUS IpoeKTaMK Ha 3anaje. KakoBel Tamnsl pa3BUTUs
ynpasieHus npoekramu B Poccun?
4. Yem 00ycIiI0BIICH IIEPEXO K IPOEKTHOMY yIpaBieHHI0. KakoBa poJib MPOEKTOB B pa3BUTUH OPTaHU3AIMN?
5. IlpoBeaure cpaBHUTENBHBINA aHATN3 TPAIULIMOHHOTO, IPOEKTHOTO YIPABICHUS U IPOTPAMMHO- 1IETIEBOTO
ynpasieHus?
6. KakoBo ominuue npoexTa oT NporpamMmsl?
7. IlpoBeauTe CpaBHUTENBHBIN aHATN3 TPAAULMOHHOI0, IPOEKTHOIO YIIPABIEHUS U IPOrPAMMHO- 1IETIEBOTO
ynpasieHus?
8. Uro o3Hauaer «CraHaapt npoexray?

KonuuecTro 6ammos: 10
4. KonTpoabHas padoTa no pasaesiy/reme
W3yunTe BOIpOCHI, HOATOTOBETECH K KOHTPOIBHOM paboTe 1Mo pa3mery:
1. Brigenenne ynpaBieHHE IPOEKTAMH B OTACITBHYIO TUCIHATUIAHY.
2. Vcrionp30BaHUE MOIXOIOB H METOJOB MPOEKTHOTO YIIPABJICHMS KaK 3a/1a4a rOCyIapCTBEHHOTO YPOBHS.
3. Konnenius ( MOZIENb) IPOEKTHO- OPUEHTHUPOBAHHOTO OOIIECTBA.
4. VupasneHnue IpOCKTaMH KaK HAI[HOHAIbHAS KOMIIETEHTHOCTE .
5. TIpoeKTHI 1 MporpaMMBI Kak 0COOBIe OOBEKTHI YIPaBIEeHHUS B OM3HECE, TOCYIapCTBE, OOMECTBEHHBIX HHCTHTYTAaX
Pa3IUIHOTO YPOBHS.
6. Ilepexom K MPOEKTHOMY YTIPABICHHUIO: 3aJ]a9H U STAIbl PEIICHHUS.
7. VIHTEeTpanms mpoeKTHOTO MEHEKMEHTA B SANHYIO CHCTEMY WHCTPYMEHTOB YIIPaBICHHUS OM3HECOM, TOCYIAPCTBOM.
8. ba3oBbIe TOHATHA U MPOLIEAYPHI YIIPABICHNS IPOCKTaMH KaK OTJEIBHON 00JaCTH MEHEKMEHTA.
9. OOBEKTHI yIpaBICHHS MPOCKTAMH.
10. CyOBbeKThI yIpaBieHUs TIPOSKTaMH.
11. IIporecchl ynpaBieHUS MPOSKTaMH.
12. HCTpyMEeHTapHii ypaBIeHUs MTPOSKTaMHU.
13. B3anMOCBs3b yIpaBIeHUS MPOSKTAMH U COBPEMEHHOTO MEHEPKMEHTA.
14. Pa3zpaboTka KOHIICTIIMN YTIpaBJIeHUs poekTaMu. Da3pl YIIpaBIIeHUs POSKTaMHU.
15. Llens u cTparerust mpoeKTa.
16. Pe3ynbrar nmpoekra.
17. Ypasisiemble mapamMeTphl mpoekTa. OKpykeHue mpoekTa. [IpoeKTHBIN UK.
18. ®yHKINHU 1 TIOACHUCTEMBI YIIPABICHHUS IPOSKTAMHU.
19. MeTons! ynipaBieHUs TPOSKTAMHU.
20. Opra"u3aIioHHbIe CTPYKTYPHI YIIPABICHHS MPOCSKTAMH.
KomnmaecTso 6amos: 5
5. MyabTuMeauiiHas Npe3eHTaAlus
TeMmbl U151 TOATOTOBKH Npe3eHTaMH
. YIIpaBiieHHe POEKTaMu 3a PyOex oM.
. Ynpasnenue npoexramu B Poccun.
. OCHOBHBIE BEX! UCTOPUH yIpaBieHus npoekTamu. Jnarpammel ['anra .
. Pa3pabotka 1 ¢ ucnosap30BaHNe MaTPUYHON OpraHU3aLH.
. Ucrionp30Banue TeOpUH MPOEKTHOTO YIPaBICHUS B IOJIHOM 00beMe.
. CereBoe manuposanue. Meroxn kpuriueckoro mytu. Texxonorus ITIEPT (PERT).
. CucteMHBIH MOIX0/ K )KU3HEHHBIM IIMKJIaM IIPOEKTa.
. OdopmileHre METOOB YIIpaBiIeHUS KOHPIUKTAMH,
9. Onucanue CTPyKTyp OpraHu3anuii.
10. YrpaBieHue U3MEHEHUSIMU B YIIPABICHUN IIPOCKTAMHU.
11. Beiienenue ynpasieHuUs IPOSKTAaMH B OTAEIBHYIO AUCHUILIHHY.
12. PacnipocTpaHeHne MPOEKTHOTO YIPaBJICHHS B COLMAIILHO-KYJIBTYPHYIO c(epy, FoCyJapCTBEHHBIE U OOLIECTBEHHBIC
MHCTHUTYTHI Pa3JINYHOTO YPOBHSL.
13. IlpotheccronansHble OpraHU3aly yIpasieHus mpoekramu. EBpomneiickas Acconyanys ynpaBieHus IPOeKTaMu
INTERNET (IPMA). UnctutyT ynpasnenus npoekramu PMI . Poccuiickas Acconnanus ynpasieHust IPOSKTaMu -
COBHET.

Komuuectso 6amios: 10
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6. Tadimua mo Teme
TeMBbI AJ1s TOATOTOBKY TAOJHII:
1. YmpapneHne npoeKTaMy 1 YIIpaBiICHNE HHHOBAITUSIMHA
2. CpaBHEHHUE CTaHIAPTOB B 0OJACTH YIPABICHHS TPOCKTAMH
3. OT4me MpoeKTa OT MPOrPaMMEI.
KomnmuecTso 6ammos: 10
7. TepMUHONOTHYECKHT CJI0Baphb/TJIOCCAPUIA
[ToaroToBETE TEPMIHOIOTHYECKUH CIIOBAPh IO OCHOBHBIM MTOHATHUSAM IIPOOIEMEI YIIPaBICHHUS TPOSKTAMHU.
KomnmaecTso 6amos: 5
8. Jcce
ITonroToBbTe 3cce "YpaBiieHHE MPOSKTAMH KaK KOMITETEHTHOCTD"
KomnmuecTso 6ammos: 15
TumoBsle 3amanus K pazaeny "Opranu3anus yrpapieHns IPOSKTOM B HHIYCTPUH cropTa':
1. lenoBasi/poJieBasi urpa
Tembl 1e70BBIX UTP:
Pecypcroe obecnieueHne mpoexTa
[Tman ynpaBieHns: TPOEKTOM
Pa3paboTka mpoeKTHOM JOKYMEHTAIH
Co3manne KOMMYHUKAIITMOHHON CHCTEMBI IIPOEKTA.
. Pabora B xomanze
KomnmuecTso 6ammos: 35

R
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2. KossiokBuym



ITonrotoBbTech K KOokBuymy Nel.
Bomnpocs! s o6cyxneHust:
1. Ompenenenne KoMaH bl MpoekTa. JKU3HEHHbIH MK KoMaHabl TpoekT: GpopmupoBanue (Forming), 6apaxranse
(Storming) , nopmanuzarms (Normalizing), Beimonnenue npoekra (Performing), 3aBepmenne (Transforming).
2. Ponu B xomanze o besnbuHy: KoopanHATOpP, MOTUBATOP, PEAIU3aTOP, FEHEPaTOp UIICH, HCCIIeI0BATENb PECYPCOB,
BIOXHOBUTEIb KOMaH/bl, aHAIUTUK, KOHTPOJIEP.
3. ®ynknuu ncuxoruna no K.ILKOHra: skcTpaBepT-UHTPOBEPT, CEHCOPUK-UHTYUT, TOTHK-ITHK,
paiyoHaI-uppaoHall.
4. Conmonnueckuil Tun. MHTEpTUNHBIE OTHOLIECHHUS.
5. IlonGop komMaHabl npoekTa. Majble COLMOHNYECKUE IPYIIIBL: KBaIpa, Kiy0, KBapar, KOJbIO 3aKa3a, KOJIbLO0
KOHTpOJIS (PEBU3UH), «OYKET».
ITonrotoBbTeCh K KOMTOKBUYMY No2.
Bomnpocs! s o6cyxneHust:
1. Ha3oBuTe mporneccsl HHUIMAuK npoekToB? Kro sBisercs y4acTHUKaMU MHUUALUYU IPOEKTOB?
2. B KakOM COOTHOIIEHUH HAaXOAATCS 3TaIlbl )KU3HEHHOTO IIUKJIA IIPOEKTa C 3TalaMu YIPaBJIECHUs IPOEKTOM?
3. SIBnsitoTCs M TPYIITBI poLieccoB (hazamyu IpoeKTa’?
4. KakoBO COOTHOIIEHHE KOJIMYECTBA yYaCTHUKOB IIPOEKTa Ha (ha3ze MHUIMALMHK U (a3e peaan3anin’?
5. Moxer Jiu JOKyMEHTUPOBAHHUE UCTOPHH PEaIM3aliH [IPOCKTOB SBIATHCS 0a30ii 3HAHMH ynpaBiIeHUs IPOEKTaMU
KOMIIaHUU?
ITonrotoBbTech K KOTOKBUYMY No3.
Bomnpocs! s o6cyxneHust:
1. Uro Takoe uHTerpaiwms? Uto codoi mpeacTaBisieT ypaBlIeHHe HHTErpalueid IpoeKTa Kak rnporuecc?
2. Yro BkIrouaeT MOHUTOPUHT? KakoBa Liesb IpoueccoB MOHUTOPHUHTA U YIPABIEHUS?
3. Uro He BKJIIOYAET B ce0s TpyIIia IIPOLEeCcCOB MOHUTOPUHIA U yIIPaBICHUs?
4. BepHo 11 yTBEp:KCHHE, UTO I1OCIIE 3aBEPLICHUS MpoLecca MIIaHUPOBaHUs, BHECEHUE U3MEHEHUH B MJIaH
yIpaBJIeHUs! IPOEKTOM HE BO3MOXHBI?
5. [louemy BO3HHMKAET HEM30EKHOCTD YIPABJICHUS N3MEHEHHUSIMH B TIPOEKTE?
ITonroToBbTeCh K KOMITOKBUYMY N4 .
Bomnpocs! s o6cyxneHust:
1. Yto Taxoe comeprkaHue nmpoekra? KakoBbl mpoliecchl HHULMALMS IPOeKTa?
2. Yto npeanonaraet GopMUpOBaHKE HIeH (3aMbIciia) poekTa 1 Muccus npoekra?
3. ITouemMy HeoOXOIUM NpeIBAPUTENBHBIN aHAIU3 OCYLIECTBUMOCTH NpoeKTa? PackpoiiTe CyIIHOCTb IPOEKTHOTO
aHaJIM3a ¥ TEXHUKO-OKOHOMHUYECKOe 000CHOBaHHE ITPOEKTA?
4. IIpensIHBECTUIIUOHHBIE UCCIeA0BaHN. KakoBbl KpUTEPUU OLIEHKH MHBECTUIOHHOIO NIPOEKTa?
5. Tlouemy CTpyKTypHasi IEKOMITO3UIIHS IPOEKTA SIBJISICTCS OCHOBOM ONpe/esIeH s ITpeAMETHON obnacTu npoekra? B
YeM CYTh CTPYKTYPHU3ALUU Lielel (JeKOMIIO3ULMH 1ienel mpoekTa)?
6. BoIsiBHTE 3aBUCHMOCTB OpraHM3allMOHHOM CTPYKTYpHI TpoekTa (OBS) 0T cTpyKTypHOI AEKOMITO3ULIMK POEKTa
(WBS)?
7. Ha xaxoli crajinyl )KM3HEHHOTO LIMKJIA TPOMCXOANT pa3paboTKa IlaHa YIPaBJIeHUS! CTOUMOCTBIO?
8. KaxoBa nens ucnons3zoBanue SWOT — ananusa npu miaHUpOBaHUM MpoeKTa?
9. Uto sBNIseTCS KOHCTAaTAlel IPeABapUTENIBHOTO COIEpkKAHUS IPOeKTa?
ITonroToBbTeCh K KOMITOKBUYMY No5 .
Bomnpocs! s 06cyxneHust:
1. JInst uero HeoOXOMMO OITPEEIIEHHE COCTaBa U B3aMMOCBS3M paboT 1 onepanuii npoekra?
2. B 4ém cocrouT MeTox kputudeckoro mytu? Kakue npenMyiecTsa BO3SHUKIU B CBA3HU C NOSABICHUEM METOAA
KPUTUYECKOTO IIyTH?
3. Ha3oBuTe ceTeBble MOJENH IIIAHUPOBAHUS MPOEKTOB. UTo Takoe ceTeBoi miuan?
4. Kakoli pe3epB He OKa3bIBa€T HUKAKOTO BIMSHUS HA MPEALIECTBYIOIUE U OCIEAYIOIHE onepanuun’?
5. B pe3ynbrare 4ero NpoUCXOJUT ITOTEPs MACTUYHOCTH CETEBOTO rpaduka?
6. C yero OMKEH HAYMHATHCS U YeM 3aKaHYMBaThCsI CETEBOM rpad?
7. B yeM cyTb MeTOz1a aHanmM3a U rpadguyeckoit oneHkn GERT?
8. UeMy COOTBETCTBYET ONTUMAIIbHBIIN KaJICHapHBIN TIaH IpoeKTa?
ITonroToBbTECH K KOMITOKBUYMY Ne6 .
Bomnpocs! s o6cyxneHust:
1. Yto Takoe ynpaBieHHE CTOUMOCTbIO?
2. Kakwue nporeccs! BKIIIOYaeT B cesl yIIpaBjIeHUE CTOMMOCTBIO TPOEKTa?
3. B uéM pasnnune Mexay CMETOH NMPOEKTa 1 ero O1omKkeToM?
4. Yto 03HauaeT OIOHKETHPOBaHUE pOEKTa?
5. Kak Bbl monnmaere «pecypcHoe o0ecredeHue IpoeKTa»?
6. Korna BO3MOXKHO BIIMSIHHE HA KOHEYHbIE XapaKTEPUCTHUKH MPOIYKTa 0e3 CYIIEeCTBEHHOTO U3MEHEHUS €ro
cTouMocTH?
7. Kakas BeM4MHa OKA3bIBaET CyMMapHYIO IUIAHOBYIO CTOMMOCTB padoT, KOTOPBIE JI0JKHBI ObUIH OBITH
OCYILIECTBJICHBI K TEKYILlEMY MOMEHTY?
8. HazoBuTe BO3MOXXHBIC HCTOYHUKH U OpraHU3alMOHHbIE ()OPMBI PUHAHCUPOBAHMUS IPOEKTOB?
9. Packpoiite cymHOCTb TPaJULIMOHHOTO METOJIAa U METOJIa OCBOCHHOTO 00bema?
ITonrotoBbTech K KOTOKBUYMY No7.
Bomnpocs! s o6cyxneHust:
1. YTo 03HauaeT KauecTBO B MPOLECCAX YIPABIECHUS IPOEKTOM?
2. HeoOxonuMmo J11 ynpaBiieHHe KaueCTBOM Ha pasHbIX dTarax >KU3HEHHOTO IMKJIa IpoeKTa?



Konuuectso 6amios: 10
3. CutyaumoHHbIe 3aa4H
Pemnte cutyanmonnyio 3agauy.
1. Iupekrop Mara3uHa COPTUBHBIX TOBAPOB B CBSI3U CO CIOXKMBILEHCS SMUIEMHUOJIOTMUECKOM cUTyaluel B MUpe
eI COKPAaTUTh MPOAAXKU TOBAPOB AJIs IUSDKHOTO OTJbIXA U YBEJIMYMII IPOIaXKH BEJIOCUIIEIOB.
Ucnons3yst SWOT-ananu3 onenure 3(hheKTUBHOCTD LieIel IPOESKTa.
2. Komnanus «Mbapu [TonmuHe» (Ha3BaHHE BBIMBIIUICHHOE) B CBSI3U CO CIOXKHUBIICHCS SMTUIEMHUOIOTAICCKOM
CUTyallMeH B CTpaHe Mpe/iaracT YCIyrH «HIHS-OHIaiHy. Korma B KoMIIaHUI0 00paTHIINCh KIIMEHTHI U3 APYTHX CTPaH,
TO PYKOBOZCTBO KOMIIAHWW HAYaJI0 MPUBIICKATH K pabOTE CTYJCHTOB MEIarorn4eckoro By3a co 3HAHUEM WHOCTPAHHBIX
s13pIK0B.  Ouenute npu nomouy PEST-ananu3a BnusiHue BHELIHEH cpeibl HA pealli3aluio MPOeKTa
OueHuTe Ka4eCTBO yCIyT KOMIaHUH, UCTIOIb3Ysl METOABI KOHTPOJIbHBIN JTUCTOK, AuarpamMma [lapero,
MPUYMHHO-CIIEICTBEHHAS JUarpaMma, KOHTPOJIbHAas KapTa, TUCTorpaMma.
KonuyectBo 6aiios: 35
4. Cxema/rpag-cxema
TloaroroBbTEe CXEMBI:
1.IIpornecchl yrpaBiieHuUsI PUCKAMU: BHJIbI PUCKOB, HX HICHTU(DUKAIIHNY.
2. KauecTBeHHas OLEHKA U KOJIMYECTBEHHBIN aHAIN3 PUCKA: HHCTPYMEHTBI U METO/IBL.
3.YupaBieHue pruCKaMu MPOEKTa: BBIOOP CTPATETHK U METOIbI MUHIUMHU3AUH. MarpuIiia pUcKOB.
4.CTpyKTypa JCKOMITO3UIIMU Pa0OT MO MPOCKTY
Konuuectso 6amios: 10
5. Tabauuna mo Teme

Ionroroeere Tabnuiy "Kputepun 3¢pGeKTHBHOCTH POEKTA", OTPa3UTE OCHOBHBIC MTOHATHS Pa3/ieiia i METObI
oreHKH 3()(HEKTUBHOCTH MPOCKTA
KonuuecTro 6ammos: 10

5.2.2. IlpoMe:kyTOUHASL ATTECTALUS

IIpoMexyTouHasi arTecTalusi IPOBOJUTCS B COOTBETCTBUU C [loNOKEHHMEM O TEKyIIeM KOHTPOJIE U MPOMEKYTOUHOM
arrecrauuu B ®I'BOY BO «tOYpI TTIY».

IlepBoIii nepruox KOHTPOIS
1. 3auer
Bomnpocs! k 3a4ety:
1. Ilpeanocbulky nepexosa K yIpaBIeHUIO IPOEKTaMU U IPOrpaMMaMy. DBOIIOIHS Pa3BUTUS METOAOB YIIPABICHUS
IpoeKTaMu Ha 3amaje.
2. Dransl pa3BUTHS yIIpaBleHUs IpoekTaMu B Poccuu.

3. Onpe,ueneﬂne TMOHATHSA «KIIPOCKT», KIIPOrpaMMay, «YHIPaBJICHUS IIPOCKTOM», KYIIPABJICHUC nporpaMMoﬁ». Otnnune
IMPOCKTa OT MMPOIrpaMMBbI.

4. CpaBHHTeJ’ILHbIﬁ AHaJIU3 TPAAUIMUOHHOT'O U MPOCKTHOT'O YIIPABJICHU. Ponb MPOCKTOB B p€ajin3allu CTpaTeruu
KOMIIaHHH.

5. MexnyHapoaHble ¥ HalMoHa bHbIe CTaHIapThl yIIPaBIeHHs IPOESKTaMH.
6. OCHOBHBIE XapaKTEPUCTHKH IIPOEKTa U KPUTEPUH eT0 3()(PEKTUBHOCTH.

7. Ilogxoms! K Ki1accu(UKauy npoeKToB. TUIIbI, BUIBI IPOeKTOB. MacmTal npoekra. OObEKThl U CyObeKThI
yIpaBJIeHHs IPOEKTaMH.

8. Buemnee OKPY?KCHHEC ITPOCKTA. COCTaB, PO, B3aUMOCBA3U YHYACTHUKOB ITPOCKTA.
9. (DyHKHI/IOHaHI)HI)IC obmactu YHpaBJICHUS [IPOCKTAMMU. OCHOBHEIE (baSI)I JKU3HCHHOI'O IMKJIa IPOCKTA.

10. Tumnsl cTpyKTyp ympasiaeHus npoekramu. [IpeumyniecTsa 1 HEOCTATKU MPOEKTHO - OPUEHTUPOBAHHON CTPYKTYpPHI
yIpaBIeHUsL.

11. Ponb, 3aaun 1 QyHKIMK MEHepKepa ITPOEKTa.
12. Ilonarue «komaHaa npoekTa». [I[pUHIUIBI U OCHOBHBIE ATAlbl dXU3HEHHOTO IIUKJIA KOMAH/BI.

13. MO,HCJ'II/I (bOpMPIpOBaHI/Iﬂ KOMaHAbI U oIpeACJICHUEC (l)yHKIII/IOHaJ'II)HLIX 00s13aHHOCTEH Y4aCTHUKOB KOMaH bl
IMPOCKTa.

14. OcobeHHOCTH yNpaBIEHHsT KOMAHJION MPOEKTa Kak (PyHKIIMOHAIBHON 00NacThIO IPOEKTa: IPOOIEeMBbl, TpeOOBaHUS,
KpuTepru 3)(HEKTUBHOCTH.
15. IIpoueccs! ynpaBieHus IPOEKTaMU: KPaTKOe ONpefeIeHre CoIepxKaHUs CTaJui mpoliecca yIpaBIeHUs: IPOEKTOM
16. Conepxanue cTaguii npouecca MHAUALNY.
17. ConeprkaHue cTaguil npolecca IIaHUPOBAHKs: OCHOBHBIE M BCIIOMOTaTeJIbHbIE IPOLIECCHI TNIAHUPOBAHMUSL.
18. ConeprxaHue cTaguil IpoLEecCOB UCIONHEHHsI, MOHUTOPUHTA 1 KOHTPOJISL IIPOEKTOB.
19. Conepxanus cTaguil mporecca 3aBepLIeHUs MPOEKTa.
20. YnpapieHue HHTErpaliel mpoekTa Kak npouecc: a3pdexTrBHast cTpaTerist BHyTPEHHETO ¥ BHEIIIHETO yIPaBICHHSI.
21. CBoaHBIH IUIaH NPOEKTAa: OTPAaHUUYECHUS U JOMYLICHHUS.
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22. YipaBieHHe H3MEHEHUSAMH B IIPOEKTE: HHCTPYMEHTHI M METOIBI

23. YrpasieHnue npeaMeTHOH 00IacThIO (Comep kaHneM ) POCSKTa: OCHOBHBIC AJIEMEHTHI M JIOTHKA YTIPaBICHUS
MPOEKTOM.

24. ®opMupoBaHUe UIeH (3aMbIcia) MPOEKTA U TMPOSKTHBIA aHAIN3.

25. Ponb Ou3HEcC-TUTaHa B OIIEHKE U 00OCHOBaHUH HEOOXOMMMOCTH PEaT3AIMH MTPOCKTA.

26. CTpyKTypHas IEKOMITO3UITUS TPOCSKTa KaK OCHOBA OINPENEICHUS MTPEIMETHON 00JIaCTH TIPOCKTA.
27. Pa3zpaboTKa MPOEKTHOHN TOKYMEHTAIIMU: COCTAB U MOPAJOK pa3paboTku. MaTpulila OTBETCTBEHHBIX.

28. VipaBieHue poeKTaMH 10 BPEMEHHbBIM [apaMeTpam: OIpe/IeieHHe COCTaBa, MOCIIE0BATEIbHOCTH BBIOIHEHHUS
paboT, B3aUMOCBSI31 pabOT U OTepanuii IPOEKTa.

29. BreisBiieHNE KPUTHYIECKOTO IyTH U PE3€PBOB BPEMEHH BEITTOTHEHHS OTACTBHBIX paboT MPOEKTa.
30. IIpaBuna MOCTPOCHUS CTPETOIHBIX CETEBBIX AuarpaMm. JlmarpamMmma npeaniectBoBanus. J{uarpamma I"anrra.
31. Pacuer cereBoro rpaduka meromoMm PERT, n meTon ananmsa rpaduueckoit orenku GERT.

32. [InaHMpOBaHKE PECYPCOB: pacIpeeieHUe U YIIPaBICHNE PECYPCHBIMU KOH(INKTaMHU. YIIpaBIeHHE
YeJI0OBEYECKIMHU PECypCcaMi B IIPOEKTE.

33. VipaBieHne CTOUMOCTBIO TIPOEKTa: OCHOBHBIE ITPOIIECCHI.

34. OueHka 3aTpar Ha MPOEKT: CTPYKTypa 3aTpar MPOeKTa U METOAbI OLIEHKH 3aTpaT. MTHCTPYMEHTBI 1 METO/IbI
COCTAaBJICHUs OFOKETa TIPOESKTA.

35. KoHTpostb 3aTpar o MpoeKTy: TPaAUIIMOHHBIA METOI U METOJI OCBOCHHOTO 00BeMa.

36. YrpaBieHne KauecTBOM MpoekTa. MeTobl aHaji3a KauyecTna.

37. [InaHnpoBaHKEe, MOHUTOPHHT W KOHTPOJIb Ka9eCTBAa: HHCTPYMEHTHI X METOIBI IIsI KOHTPOJIS KadyeCTBa.
38. Co3maHne CHCTEMBI YIIPaBICHHS KaueCTBOM IPOEKTA: TOKYMEHTHI U CTaHAapTHL.

39. [Iporeccrl yIpaBIeHUs PICKaMU: BHIBI PUCKOB, HX HACHTH(UKanny. KadecTBeHHAs OLlEHKA W KOJIMYECTBESHHBIH
aHAJIN3 PUCKA: HHCTPYMEHTHI U METOIBI.

40. YrpaBneHne puCKaMH IPOEKTa: BEIOOP CTPAaTETHH W METOIBI MHHUMI3ANNU. VIHTeTpaIbHas MaTpPHIIA PUCKOB.

41. YpasneHnune mporeccaMy NOCTaBOK M KOHTPAaKTaMH B TipoekTe. [ImannpoBanne 3aKymoK U TUIaHUPOBaHUE pabOTHI
C TIOCTABIIUKAMH.

42. YrpapneHne KOHTPaKTaMU: TOPSIOK U IPOLEAYPHI TPOBENEHUS, (PYHKIINH yIACTHUKOB.

43. YnpaBneHue B3aUMOACHCTBHEM Kak HOBasl 00JIaCTh 3HAHHUH yIPABICHHS MMPOCKTAMH: TIAHUPOBAHNE
B3aMMOJICHCTBHS.

44. YripaBneHnss KOMMYHHUKALIUSMIE: [IENN U 3aJa9. BUAbI 1 0COOEHHOCTH KOMMYHHUKAIUU B IpoekTe. Poib
KOMMYHHUKAIIU{ B IPOABIKCHUH ITPOEKTA.

5.3. IlpuMepHbIe KPUTEPUH OLIEHUBAHMS OTBETA CTYIEHTOB Ha JK3aMeHe (3aueTe):

OT1meTka Kpurepuu oueHuBanus

- ZIaeTCsl KOMIUIEKCHAS OLICHKA MPE/JIOKESHHOMN CUTyalin

- IGMOHCTPHPYIOTCS ITyOOKHE 3HAHUSI TEOPETUIECKOI0 MaTepraia i yMEeHUE UX
"OrmaHo" MIPUMEHSTD

- IOCJIEI0BATEIbHOE, TPABUIILHOE BHIMOJHEHHE BCEX 3aJaHuil

- yMeHne 000CHOBAHHO M3J1araTb CBOM MBICITH, J€aTh HEOOXOMMbIC BHIBOJIBI

- ZIaeTCsl KOMIUIEKCHAS OLICHKA MPE/IOKESHHON CUTyalin

- IGMOHCTPHPYIOTCS ITyOOKHE 3HAHUSI TEOPETUIECKOI0 MaTepraia i yMEeHUe UxX
MIPUMEHSI T

"Xopomuio" - TOCJIeIOBATENbHOE, MPABUIIHLHOE BHITIOJIHEHNE BCEX 3aJaHMi

- BO3MOXHbBI IHHUYHBIE OIIMOKH, UCITPABIISIEMbIC CAMUM CTYACHTOM I1OCIIE 3aMeYaHus
npernoxaBaTesis

- yMeHre 000CHOBAHHO M3J1araTb CBOM MBICITH, J€IaTh HEOOXOMMbIC BHIBOJIBI

- 3aTPYIHEHUS C KOMIUIEKCHOM OIEHKOM MPEI0KEHHON CUTYaIluU
- HETIOJTHOE TEOpEeTHIEeCKoe 000CHOBAHNE, TPEOYyIOIIee HaBOISAIINX BOIIPOCOB

"VYnoBIEeTBOPUTEIHHO"
" " IperoaaBaTess
("3a4yreHo") .
- BEITIOJTHEHHE 3aaHUH ITPH MOACKA3Ke MPerogaBaTesst
- 3aTpyAHEHUS B (HOPMYITHPOBKE BEIBOIOB
"HeynosnerBopurenabHo" - HeTpaBWJIbHAS OLICHKA MPEJI0KEHHON CUTyaI[uu
("He 3auTeHo" - OTCYTCTBHE TEOPETUIECKOTO 0OOCHOBAHUS BHIIOTHEHHS 3aaHUH
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6. METOJIMYECKHE YKA3ZAHUS VIS OBYYATOINXCSI IO OCBOEHUIO
TACIHUATIIVHBI

1. Jleknun

Jlexuus - onHa M3 OCHOBHBIX (POPM OpraHM3alUK y4eOHOTO Ipolecca, MPEeACTaBIAomas co00l yCTHOE, MOHOJIIOTHYECKOE, CHCTEMAaTHYEeCKoe,
MOCJIeOBATENIbHOE H3I0XKEHHE IperoiapaTesieM yu4eOHOro MaTeprana ¢ JeMOHCTpanueil ciainoB i ¢puibMoB. Pabora oOywarommxcs Ha JIEKIHU
BKJIFOYACT B CeOS: COCTABICHME WM CJICKCHHE 3a IUIAHOM YTCHMS JICKIMHM, HAlHCAHWE KOHCIIEKTa JICKIMH, MIONOJIHEHHE KOHCICKTa
PEKOMEHIOBaHHOM JIUTEPATyPOil.

TpebGoBaHUs K KOHCIEKTY JIEKIUH: KPAaTKOCTh, CXeMaTHYHOCTb, NOCIICAOBATENbHAs (PUKCAIMSA OCHOBHBIX MOJOXKEHHH, BHIBOIOB, ()OPMYINPOBOK,
0000mennil. B KOHCIIEKTe Hy»KHO IIOMEYaTh BajKHbIE MBICIH, BBIACIATH KIIIOUEBHIE ClI0Ba, TepMuHEL [locmemyromias pabora Han MaTepHaIoM
JIEKLX NpPeyCMaTpHBAeT NPOBEPKY TEPMUHOB, OHATUH C MOMOLIBIO SHIMKIIONEIUH], CI0Bapeii, CIIPaBOYHUKOB C BBIIHMCHIBAHUEM TOJIKOBaHUM B
TeTpaab. B koHCIEKTe HyXKHO 0003HAYUTH BOIPOCHL, TEPMUHEL, MATEPHAI, KOTOPBIH BBI3BIBACT TPYAHOCTHU, IOMETUTD U HONBITATHCS HAWTH OTBET B
pekomeHayeMolt sTeparype. Eciu caMocTosiTensHO HE yhaercs pa3oOpaThcs B MaTepualie, HEoOXOIUMO C(OpPMYIHpPOBaTh BOIPOC U 33a1aTh
MIPENOaBaTeI0 Ha KOHCYIBTALUN, Ha NPAKTUYECKOM 3aHATUH.

2. lIpakTH4eckue

IpakTuyeckue (CEMMHApPCKHE 3aHATHA) HPEACTABISAIOT COOOH JETaNU3alMI0 JEKIHOHHOTO TEOPETHYECKOro Marepuaia, HMPOBOMATCS B LEJAX
3aKpeIUIeHHs Kypca U OXBaThIBAIOT BCE OCHOBHBIC Pa3/eibL.

OcHoBHOI (h)OpMOIT IPOBEJICHNS MPAKTHYECKUX 3aHATHIl M CEMUHAPOB SBISIETCS 00CYXkIeHNEe HanOoee MPOOIEMHBIX U CIOXKHBIX BOIMPOCOB 10
OTZCIBHBIM TeMaM, a TAKXKe PEIICHHE 3aad U pa30op MPUMEPOB U CUTyalllil B ayTUTOPHBIX yCIOBHUSIX.

Ilpy moaroToBKE K NMPaKTHYECKOMY 3aHATHIO HEOOXOAMMO, O3HAKOMHUTBCS C €ro INIAHOM; U3Yy4YHTh COOTBETCTBYIOIINE KOHCIIEKTHI JEKIHUH, TIIaBbI
Yy4eOHUKOB U METOAUYECKUX MOCOOHH, pa3o0paTh IPUMEPHI, 03HAKOMUTHCS C HOMOIHUTEIEHOH IUTEpaTypoi (CIIpaBOYHUKAMH, SHIUKIONEAUSIMH,
cioBapsiMu). K HanOoee BaXXHBIM 1 CIIOXXHBIM BOIPOCAM TEMbI PEKOMEH/IYETCsl COCTABIISTh KOHCIIEKTHI 0TBETOB. ClieyeT TOTOBUTH BCE BOMPOCHI
COOTBETCTBYIOIIETO 3aHATHSA: HEOOXOQMMO yMETh JaBaTh ONPECICHHS OCHOBHBIM IIOHSTHUSIM, 3HATh OCHOBHBIC HOJOXKCHHS TCOPHH, IIPABHIA U
(hopMyIIBI, IPEITOKEHHBIE IS 3AIIOMHHAHMS K KaXK0i TeMe.

B xoze mpakTuuecKoro 3aHATHS HAIO AaBaTh KOHKPETHBIC, YETKHE OTBETHI II0 CYIIECTBY BOIIPOCOB, JOBOAUTH KAXIYIO 3afady 0 OKOHUATEIbHOTO
PpelIeHHUS, ISMOHCTPHPOBATh TIOHMMAaHHE POBEIICHHBIX PACYETOB (aHAIM30B, CUTYallHil), B Cllydae 3aTpyAHCHHMIT 00pamarbcst K MpernoaaBaTelo.

3. 3auer

HCJ'H) 3a4e€Ta — MPOBEPKa U OLCHKA YPOBHS IIOIYYCHHBIX CTYAEHTOM CIEHHUAJIBHBIX 3HAHUH 10 yqe6H0171 JUCHUINIMHE U COOTBETCTBYIOIIUX UM
yMCHI/Iﬁ 1 HABBIKOB, a TAK)XC YMEHHUSA JIOTUYCCKU MBICIUTDH, apryMEHTHPOBATH mﬁpaﬂﬂy}o Hay4HYIO INO3ULHIO0, pearupoBaTb Ha AONOJHUTCIIBHBIC
BOIIPOCHI, OPUCHTUPOBATHCS B MACCUBE I/IHd)OpMaLII/II/I.

IToaroroBka 3a4CTy HAYMHACTCA C NEPBOTO 3aHATHA MO AUCUHUIUIMHE, Ha KOTOPOM 06yqa101unec;{ Toixy4JaroT HpeZ[BapI/ITeHLHBIﬁ NEepeUCHb
BOIIPOCOB K 3aqéTy " CITUCOK peKOMeHHyCMOﬁ JIMTEPATYPhI, UX CTABAT B U3BECTHOCTH OTHOCUTCIIbHO KPUTCPUCB BBICTABJICHUA 3auéTa u Cl'[eI_II/ICbI/IKe
TeKyILICﬁ M UTOroBo# arrecraunu. C caMoro Havasia skeJiaTesIbHO TUTAHOMEPHO OCBauMBaTh MaTe€puall, pyKOBOACTBYACH IEPEIYHEM BOIPOCOB K 3a4ECTYy
n CIIHCKOM peKOMeHHyCMOﬁ JIMTEPATyphbl, a TaKKe HyTéM CaMOCTOSATECIIbHOI'O KOHCIICKTUPOBAHHUSA MaTepUaioB 3aHATUN U PE3YyIBTATOB
CaMOCTOATEJIbHOI'O U3yUYCHUA y‘{eGHLIX BOIIPOCOB.

ITo pe3ynpTaTaM CcAa4u 3a4€Ta BBICTABIISICTCSA OLEHKA «3a4YTCHO» WUIIHN «HE 3aUYTCHO».

4. Konnoxksuym

KOJIJIOKBI/IyM - BUQ y‘Ie6H0-TCOpeTI/I‘IeCKI/IX 3aHﬂTHﬁ, HpeZ[CTaBIIﬂ}OIlII/Iﬁ coboit TPYIIIOBOC O6Cy')K,I[eHI/Ie IO PYKOBOACTBOM IIPEIIOAaBaTECIIA
JAOCTAaTOYHO MIHUPOKOIro Kpyra l'IpO6.]'ICM, HampuMep, OTHOCUTEIIBHO CaMOCTOATEIIbHOTO 60JIBIIIOrO pasaciia JEKIHOHHOI'O Kypca.

IToaroroBka JaHHOMY BUIY y‘Ie6HI)IX 3aHATHI OCYyHICCTBIISICTCA B CICAYIOMIEM IIOPAAKE: IPEIOAAaBaTeib AACT CIIMCOK BOIIPOCOB, OTBETHI Ha
KOTOPBIC CICAYCT IOJIYYUTH IPU HU3YUYCHHUHU ONPEACICHHOI'O NEPEYHA HAYYHBIX MCTOYHHUKOB; CTYyACHTAM BO BHEAYAUTOPHOEC BPEM:A HCOGXOI[I/IMO
NIPOYNTaTh CHEHUAJIBHYIO JIMTEPATypy, BBIIIHCAThL W3 HEE OTBETHI HAa BOIPOCHI, KOTOPLIC 6y,[[yT OGCy)KZ[aTI)Cﬂ Ha KOJUIOKBUYME, MBICIICHHO
C(I)OpMyJ'IPIpOBaTL CBO€ MHECHHUEC 110 KaXXJIOMY U3 BOIIPOCOB, KOTOPOE OHU BBICKAXKYT HA 3aHATHH.

5. KonrposabHasi padora nmo paszesy/Teme

KontponbHast paboTa BBIIONHAETCS C LEIbI0 IPOBEPKU 3HAHUII U YMEHHUII, IOIyICHHBIX CTYAEHTOM B XOJI€ JTEKIMOHHBIX U MPAKTUYCCKUX 3aHATUH
U CaMOCTOATENIBHOTO M3Y4eHHs AUCHMIUINHBL. Hammcanne KOHTPOIBbHONH pabOThl MPU3BAHO YCTAHOBUTH CTEHECHb YCBOCHMS CTYICHTAMH Y4eOHOTO
Marepuana pa3jena/TeMbl ¥ (GOpPMHUPOBAHUS COOTBETCTBYIONIHX KOMIIETCHIIUH.

IToaroToBKy K KOHTpOJIBHOH paboTe clieflyeT HauMHaTh C ITOBTOPEHHS COOTBETCTBYIOLIETO paszeiia ydeOHHKA, Y4eOHBIX MOCOOMi MO JaHHOMY
paszeny/TeMe U KOHCIIEKTOB JICKI[HH.

KoHnTpospHast paboTa BBINOIHACTCS CTYJCHTOM B CPOK, YCTAHOBJICHHBIN MPENoaBaTeIeM B MUCbMEHHOM (TI€YaTHOM HIIM PYKOITHCHOM) BHJE.

Ipu odopmiaeHHH KOHTPOIBHOW PabOTHI CIEXyeT NPUACPKUBAThCS PEKOMEHIAIHNHM, IPEACTABICHHBIX B JOKyMeHTe «PermamMeHT odopmieHus
ITHCBMEHHBIX PaboT».

6. TepMUHOJIOTHYECKHUH CJI0BAPb/TJIOCCAPHIA

TepMHHOJIOTHYECKUH CIIOBAaph/IIOCCApHil — TEKCT CIPABOYHOTO XapakTepa, B KOTOPOM IIPEJCTABIICHBI B al(aBUTHOM HOPSIKE M Pa3bsiCHEHBI
3HAYEHHUS CIEIUAIBHBIX CIOB, IOHATHH, TEPMHHOB, HCIOIb3yeMbIX B KaKOH-THO0 001aCTH 3HAHHUH, 0 KaKOH-TH00 TeMe (Ipobieme).
CocrapieHHe TEPMHUHOIOTHYECKOTO CIIOBAps MO TEMeE, pa3zieldy AUCUUIUIMHBI IPUBOAUT K 00pa30BaHHIO YIOPSIOYCHHOIO MHOXECTBa 0a30BBIX M
nepuepuitHBIX OHATUH B hopMe andaBUTHOTO WIIH TEMATHIECKOTO CIOBaps, 4YTO 00eceunBaeT CTYACHTY CBOOOIY BEIOOpA PallHOHAIBHEIX ITyTeH
OCBOCHHS HH(OPMAIMH 1 OJHOBPEMEHHO OTKPHIBAET BO3MOXHOCTH PETYJIHPOBATh TPYJOEMKOCTh MO3HABATEIBHOI PabOTHI.
Ortansl paboTh! HaJl TEPMHHOIOTUYCCKUAM CIIOBAPEM:
1. BHUMaTEJILHO MPOYUTATH PabOTY;
2. ompenenuTh HAHOOJIEE YaCTO BCTPEUAIOIIHECs TEPMHHEI;
3. COCTaBHTbH CIIMCOK TEPMHHOB, OOBEIMHEHHBIX O0IIEH TEMATHKO;
4. pacIoOIOXKUTH TEPMUHEI B a(haBUTHOM IIOPSIIKE;
5. COCTaBUTh CTAaThU IVIOCCAPHUS:
J1aTh TOYHYIO (POPMYIHPOBKY TePMHUHA B UIMEHUTEIHHOM IaJIeKe;
— 00BEMHO PAaCKpPBITh CMBICI JIAHHOTO TEPMHHA.

7. Joksaa/coodmenne
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Jloknan — pasBepHyTOE YCTHOE (BO3SMOXKEGH MHCBMEHHBIH BAapUaHT) COOOLICHHWE IO ONpPEACICHHOW TeMe, CIeNaHHOE ITyOJIMYHO, B KOTOPOM
00o0maercs HHPpOPMANUS U3 OAHOTO HIIM HECKOJIBKHX HCTOYHUKOB, IPECTABIACTCS X 000CHOBBIBACTCS OTHOIIICHHE K OIMHCHIBAEMON TEME.
OCHOBHBIE JTaIlbl OTOTOBKH AOKJIaa:

1. getro chopMyTHPOBATE TEMY;

2. W3Y4YHUTH U OXOOPATh IUTEPATYPY, PEKOMEHIYEMYIO [0 TeMe, BBIIEIHNB TPU HCTOYHKKA OubIHorpaduyueckoil HHpopMaImu:

— TepBUYHBIC (CTaThH, AUCCEPTALUHU, MOHOTPA(UH U T. 11.);

— BrOpUYHEIE (OubIHOrpadus, pedepaTHBHbIC KYPHAIBI, CHTHAIbHAS HH(GOPMALHs, IUIaHbI, rpad-CXeMbl, IPEAMETHBIC YKa3aTeNH U T. 1.);

— TperHuHbIe (0030P5I, KOMIMIATHBHEIEC PA0OTHI, CIIPABOYHbIC KHUTH H T. 11.);

3. Hamwmcarhb IUIaH, KOTOPBIi HOJHOCTBIO COMIACyeTCs ¢ BEIOPAHHOM TEMOM M JIOTHYHO PAaCKPBIBACT €¢;

4. HammcaTh IOKJIaf, coOMoaas ciemyIone TpeOOBaHuU:

—  CTPYKTypa JOKJaJga JODKHA BKJIIOYATh KpPaTKoe BBEICHHE, 0OOCHOBBIBAIOIIEE AKTYyalbHOCTh MPOOIEMBI; OCHOBHOH TEKCT; 3aKIIOUCHHUE C
KPaTKUMH BEIBOIAMU IO HCCIIEAyeMOH MpoOieMe; CIHUCOK UCTIONB30BAHHOU IUTEePaTyPhI;

— B COICPXKaHMH JOKIana OOLIME MOJOKEHHS HAaJ0 MOIKPENUTh U MOSICHUTH KOHKPETHBIMH HMPHMEPAaMHU; He MEePeCKa3bIBaTh OTACIbHbIC [TIABbI
ydeOHUKa WM Y4eOHOro IOCOOMsS, a M3JI0KUTH COOCTBCHHBIE COOOPaXKEHUS IO CYIIECTBY PAacCMaTpPHUBAaEMBIX BOIPOCOB, BHECTH CBOHU
TIPEUIOKCHHS;

5. odopmMuT pabOTy B COOTBETCTBUY C TPEOOBAHUSIMHU.

8. MyabruMenuiiHasi npe3eHTalMs

MynsTiuMeuitHAs IPE3SHTAIHS — CII0C00 MPeCTaBIeHNs HH(POPMAUH Ha 3alaHHYIO TeMy ¢ IIOMOIIbI0 KOMIIBIOTEPHBIX IIPOTPaMM, COUECTAIOMIUH
B cebe IMHAMUKY, 3BYK U H300paXKCHHE.

JIns co3maHus KOMITBIOTEPHBIX IPE3eHTaldi HCIIONB3YIOTCs clienuanbHble mporpaMmel: PowerPoint, Adobe Flash CS5, Adobe Flash Builder,
Buneodaiin.

IMpesenTamnus — 9T0 HaOOP MOCIENOBATENFHO CMEHSIOMUX APYT APyra CTPaHHUIl — CIAH0B, HA KaXKOM U3 KOTOPBIX MOXKHO Pa3MECTHTb JIIOOBIC
TEKCT, PUCYHKH, CXEMBbI, BUJECO - ayliuo (parMeHThl, aHuMauuio, 3D — rpacduky, doTorpaduro, UCIONB3yst MPH 3TOM PAa3IUYHBIC SIEMEHTHI
odopmieHus.

MynbTuMenuniiHas GpopMa Npe3eHTAlUK IO3BOJSET MPEACTaBUTh MaTepuai KaKk CHCTEMY OINOPHBIX 00pa3oB, HAIONHEHHBIX HCUEPIIBIBAIOIICH
CTPYKTYpUPOBaHHOH HH(pOpPMaNUel B aITOPHTMUIECKOM HOPSIIIKE.

OTarsl MOATOTOBKU MYyJIBTHMEANHHON MPE3CHTAIUH!

1. CrpykTypusauus Marepuana o Teme;

2. CocraBlieHHE CLICHAPUs PeallH3alliH;

3. Pa3pabotka au3aiiHa Ipe3eHTaluH;

4. IloaroroBka Meaua (parMeHTOB (TEKCTHI, HILTIOCTPALIHH, BUEO, 3AITUCh ayHO(pParMEeHTOB);

5. IloAroToBKa My3bIKaIbHOTO CONPOBOXKICHUS (IIPH HEOOXOAUMOCTH);

6. Tecr-npoBepKa rOTOBOM NMPE3EHTALMH.

9. Ta0duua mo Teme

Tabnuua — Qopma nmpeacTapiIeHUs MaTepHala, NPEANoaralas ero rpynnupoBKy H CHCTEMaTH3HPOBAaHHOE MPEACTaBICHHE B COOTBETCTBUH C
BBIJICICHHBIMU 3aT0JIOBKaMU rpad.

I1paBuna cocraBieHHs TAOIHUIBI:

1. Tabmuna noKHA OBITH BRIPA3UTEIBHOMN U KOMIIAKTHOM, JIydIlle JeJIaTh HeCKOIbKO HeOONBIINX 0 00beMy, HO HAIIIAHBIX TaONHIl, OTBEYAIONIHX
3aj1aye MCCIIE0BaHus;

2. Ha3BaHHUe TaONUIBL, 3arIaBus Ipad U CTPOK ciexyeT (GopMyIHpoBaTh TOUHO U JTAKOHHIHO;

3. B Tabnuie 0053aTeIbHO IOJDKHBI ObITh YKa3aHbI H3y4acMblii 00BEKT U €IMHUIIBI U3MEPCHHUS;

4. TIpu OTCYTCTBUH KaKHX-THOO JaHHBIX B TaOIHIE CTaBAT MHOTOTOYHE JIHOO munryT «HeT cBeneHui», ecnu kakoe-1100 SBICHHE HE HMENIO MeCTa,
TO CTaBAT THE;

5. 4YuCIOBBIC 3HAYEHUS OJHUX U TeX )K€ MOoKa3aTelel IPUBOAITCS B TaOIHIIe C OXMHAKOBOU CTEIEHBIO TOYHOCTH;

6. TabIMIA C YUCITOBBIMU 3HAYCHUAMH JIOJDKHA IMETh UTOTH IO IPYIITaM, IOATPYIINAM U B LIEIIOM;

7. ecmH CyMMHpOBAaHUE JAaHHBIX HEBO3MOXKHO, TO B 3TOIf Ipade CTaBAT 3HAK YMHOKCHHS;

8. B OONBIINX TAONHIAX TTOCIIE KAKABIX IISTH CTPOK AEIACTCS MPOMEKYTOK [l yI0OCTBa YTCHHUS M aHAIIM3a.

10. Icce

Occe - 3TO0 NPO3aM¥ECcKOE COYMHEHHWE HEOOJBIIOro oObeMa M CBOOOMHON KOMIIO3HMIMH, BBIPAXAIOIlee WHAWUBUIYaIbHBIC BICYATICHUS H
co00paXkeHUsI TI0 KOHKPETHOMY IIOBOAY MM BOIIPOCY M 3aBEAOMO HE IPETeHIyIOIee Ha ONPEICISIONIYI0 WMIN HCUCPIBIBAIOILYIO0 TPAKTOBKY
HpeaMeTa.

CtpykTypa dcce ompeneinsercs MpeIbsABIsIEMbIMH K HEMy TPeOOBaHMSAMH: MBICIM aBTOpa dcce IO MpoOieMe M3naraiorcs B (opMe KpaTKux
TE3MCOB; MBICIIb JIOJDKHA OBITh MOJKPEIUICHA JJOKA3aTeIbCTBAMH - II03TOMY 3a TE3MCOM CIIEAYIOT apryMeHThl . [Ipu HamucaHuy 3cce BaXKHO TaKKe
YYHUTHIBATH CIEMYIOIIE MOMEHTEL:

Berynienne n 3akiioueHHMe JOIDKHBI (DOKYCHpOBaTh BHUMaHHME Ha Hpobieme (BO BCTYIUICHHH OHA CTABUTCS, B 3aKIIOYCHHU - PE3FOMUPYETCS
MHEHHE aBTOpa).

HeobxonnuMo BeizfeneHne ab3aleB, KPaCHBIX CTPOK, YCTAHOBJICHUE JIOTHYECKOH CBsI3M a03alieB: TaK JJOCTHIaeTCs LEITOCTHOCTh PabOTHI.

CTunp W3IOXKEHHS: 3CCEe MPHCYIIH SMOLHOHAIBHOCTB, DKCIIPECCUBHOCTH, XYAOXKECTBEHHOCTb. JIOKHEIH 3(dekT obecrneunBaloT KOPOTKHE,
HPOCTHIC, PA3HOOOPa3HBIC 110 MHTOHALMHU MPEIOKEHNUS, YMEIOE UCIIOIb30BaHUE "caMOro COBPEMEHHOT0" 3HaKa MPENUHAHHS - THPE.

Ortamnbl HAITHCaHUS ACCe:

1. Hamucarb BCTyruieHne (2—3 MpeyIokKeH s, KOTOPhIE CITyKaT JUIs TOCIeAyoIel (OpMYIUPOBKH MPOOIEMBI).

2. cdhopmynupoBath IpobiaeMy, KOTopasi JODKHA OBITh BasKHA HE TOIBKO JUIS aBTOPA, HO U IS APYTHX;

3. jaTh KOMMEHTapHH K pobieme;

4. chopMynHpoBaTh aBTOPCKOE MHEHHE U IPHBECTH apI'yMEHTAIHIO;

5. HammcaTh 3aKIIFoueHHE (BBIBOJ, 0000IIEHNE CKa3aHHOTO).

Ipu odopmueHnn 3cce ciaemyeT NIPUAEPKUBATHCS PEKOMEH AN, IPECTaBICHHBIX B JOKyMeHTe «PermaMenT ohopMiIeH:s MICEMEHHBIX padoT.

11. lenoBasi/poJieBasi HTpa
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JlenoBasi/ponieBasi Urpa - OLCHOYHOE CPEICTBO A NPOBEPKU MNPOAYKTHBHBIX YMEHHH B YCIOBHSX HIPOBOTO MOJACIHPOBAHMS pealbHOU
pOOIEeMHOH CHTyaIHN.

PernameHT urpsl:

1.03HaKOMIICHHE YYaCTHUKOB C IIENbI0, 3aJa9aMi U IPaBUJIaMU J€TI0OBOM UTPBL
2.DOpMHUPOBAHUE UTPOBBIX KOMaH]I.

3.Pa3paboTka fenoBoil UrpHL.

4.CueHapuii 1€J10BOH UrpBbI.

5.Peanu3anus 1e10BOM UTpPHIL.

6.ITonBeieHHE UTOTOB JEIOBOM UTPBI.

7.I'pynmnoBoe o0CyXICHHE X0/1a IETI0BOW UIPHI.

8.3aKJII0UNTEIBHOE CIIOBO PYKOBOIMTENS JIEJIOBOM UIPBI.

OCHOBHBIMH MOMEHTAMH IS IOATOTOBKH JICTIOBOH HIPHI SBISIOTCS:

- ONpe/esIeHue LeJH AEI0BOM Urpbl;

- ONHCaHUE UTPOBOII CHTYAIHY;

- hopMyaHpOBaHUE TPABUI IPOBEACHHS IETIOBOH UIPHI;

- IOATOTOBKA PEKBU3HTA;

- OmpeeicHHe CHCTEMbI OLICHUBAHUS PE3YIBTATOB UIPHI (OLICHOYHBIH JIUCT).

12. Cxema/rpad-cxema

Cxema — Tpaduueckoe IpeICTaBlICHHE ONpEIEIeHUs, aHalW3a WIH METOJA PEIICHUS 3aJadd, B KOTOPOM HCIOIB3yIOTCS CHMBOIBI IS
0TOOpaKCHHS JTaHHBIX.
I'pad-cxema — rpadudyeckoe H300paXKeHHE IOTUUCCKUX CBS3€il MEXTy OCHOBHBIMH CyOBEKTAMH TEKCTa (OTHOIICHHH MEXIY YCIOBHO

BBIICJICHHBIMU KOHCTAHTaMH).

JIn1s BBIMONTHEHUS 3a1aHUsT HA COCTABIICHUE CXEMBI/Tpad-CXeMbl HEOOXOIUMO:

1. BeIIenauTh OCHOBHBIE TOHATHSA, U3yYEHHBIE B JAaHHOM pas3jielie (0 JaHHOU Teme).

2. OnpenenuTh, KaK MOHSATHS CBA3aHBI MEXAY COOOI.

3. Iloka3arb, KaK CBsI3aHbI MEXIy COOO OTAE/bHBIC OIIOKH MOHSTH.

4. IlpuBecTH IpUMEpPHI B3aUMOCBS3CH IIOHATHI B COOTBETCTBUH C CO3JAHHOM rpad-CXeMOH.

13. CutyauuoHHbIe 3a1a41

CutyaunoHHas 3aja4a MPEACTaB/sIET coOOW 3aJaHue, KOTOPOE BKIIOYACT B ce0si XapaKTEPUCTHKY CHTYallMd W3 KOTOPOM HY)XHO BBIWTH, WK
MIPEATIOKHUTh €€ UCTIPABUTh; OXapaKTEPU30BaTh YCIOBHUS, B KOTOPBIX MOXKET BOSHUKHYTb Ta WJIM MHAs CUTYyaIUs ¥ MIPEATIOKUTh HAUTH BBIXOA U3 HEe
HT.J.

IIpu BBINOMHEHHH CUTYaLIMOHHOM 33/1a4l HEOOXOIUMO COOIOAAT CIEAYIOIINE YKa3aHHS:

1. BHHUMaTenbHO NPOYUTATh TEKCT NPEAJIOKEHHON 3a1a41 U BOIIPOCHI K HEH.

2. Bce BONPOCHI JIOTHYHO CBS3aHBI C CaMO¥ MIPEATIOKEHHOH 3a/a4eii, T03ToMy He0OX0IMMO paboTaTh ¢ KasKAbIM M3 BOIIPOCOB OTICIBHO.

3. Bompocsl k 3aJ1a4e pacroIokKeHbI 0 Mepe YCIOKHEHHsI, T0ITOMY XKEJIaTeIbHO paboTaTh C HUIMH B TOM IOPSIIKE, B KOTOPOM OHH ITOCTABIICHEL.
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7. MEPEYEHBb OBPA3OBATEJBHBIX TEXHOJOT Ui

1. IIpoGnemHoe 0OyueHue
2. UrpoBbie TeXHOIOTHH
3. IuddepeHnnpoBanHoe 00ydeHUe (TEXHOIOTHS YPOBHEBOH MG GEPESHIINAITNH )
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8. OIIMCAHUE MATEPHUAJIbHO-TEXHUYECKOM BA3BI

1. KOMITBIOTEPHBIN KJIacC — ayTUTOPHS ISl CAMOCTOSTEIILHONU PabOThI
2. yueOHas ayIUTOPHS VIS JIEKIMOHHBIX 3aHATHH
3. yueOHas ayIUTOPHS ISl CEMUHAPCKHX, IPAKTHYECKHUX 3aHATHI
4. JIuneH3noHHOE TPOTpaMMHOE 00eCIIeueHHeE:
- Onepauunonnas cucrema Windows 10
- Microsoft Office Professional Plus
- AaTuBHUpycHoe nporpamMmHoe obecrnieueHne Kaspersky Endpoint Security muist 6usneca - Cranmapthblii Russian
Edition
- CripaBoyHast mpaBoBast cucreMa KoHcynsraHT mioc
- 7-zip
- Adobe Acrobat Reader DC
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